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THE UNITED REPUBLIC OF TANZANIA :»p4«

NATIONAL AUDIT OFFIGE

PERFORMANCE AUDIT REPORT ON THE MANAGEMENT
OF DISPOSAL OF GOVERNMENT MOTOR VEHICLES
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NAOT mission,
vision & Motto

Independence and
objectivity

We are an impartial public
institution, independently
offering high-quality audit
services to our clients in an
unbiased manner.

Teamwork Spirit

We value and work
together with internal
and external
stakeholders.

Results-Oriented

We focus on
achievements of reliable,
timely, accurate, useful,
and clear performance
targets.

CORE
VALUES

2

Mission
To provide high-quality audit services
through the modernisation of functions that @

enhance accountability and transparency in
the management of public resources.

Vision

To be a credible and modern Supreme
Audit Institution with high-quality audit
services for enhancing public confidence.

Motto

Modernising External Audit for Stronger @
Public Confidence

Professional
competence

We deliver high-quality audit
services based on
appropriate professional
knowledge, skills, and best
practices

Integrity

We observe and maintain high
ethical standards and rules of
law in the delivery of audit
services.

Creativity and
Innovation

We encourage, create,
and innovate value-
adding ideas for the
improvement of audit
services.

"HSYO8H" (&) SHI+, *-ObHE L. ($(&)'!



/012+"1 !

HSYO&! (") +" &, $"-./019%6"1.21&"1%&3"41-"56*"789:9"
))6<" =I>$7" @A(2A&S" &" &$" 4'(&B'00$B" A(2"
1.21&'B"C$($BA0" & %ABBD"" .&"-$B+B@A(%$"1.21&"
EFA0.'BGI($D" 1.21&1" &" $?&A012" &3"
$%'(@D3" $++1%!$(%D" A@H+$%&ISF($??" +* A(D"
$IK$(21&.B$"B".2$"+"B$?". B%$?"1("&,$"H!(1?7&B!$?3"
LSKABE@$(&?" A(2" 1=$(%!$?" EHL1?I3" M'%A0"
C'>$B(@$(&" 1.& 'BI&I$?" EMCIL?I" A(2" -./0!%"
1.8,'BI&IS?" A(2" N&$B" O'2!$?" P,1%," I(>'0>$?"
$(Q.IBI(=3" $IA@!(I(=3" (>$7&I=A&I(=" A(2"
B$K'B&!(=3"A?"2$$@%8%$?7?ABD".(2$B"&,$"%!B%. @ ?&B(%$?

R",A>$"&,$",'(.B"&"?./@!&"&" S$B":J%$00$(%D3"&,$"-B$?12$(&"'+"&,$" T(1&$2"
8$K./01%"+"UA(VA('A3"S'(9"LBI"#A@!A"#.0.,."SA??A(3"A(2"&,B".=,",$B"&"'&,$"
-ABOIA@$(&" '+" &,%" T(1&$2" 8$K./01%" '+" UA(VA('A3" &,$" -$B+'B@A(%$" 1.2!&"

!
U,$" BSK'B&" 96'(&A!(?" +1(21(=23"%'(%0.2!'(?3" A(2" B$%' @ @$(2A&!(?" &, A&" AB$"
21B$%6&$2" & & MI(12&B D"+ WI(A(%S$"A(2"-0A(('(="EH'W-I"A(2"&,$"-B$?12$(&X?"
N++1968"./01%"#$B>1%$"HA(A=$@S$(&"AR'2"C'>$B(A(%$"E-N GHHCCI9"

U,$" HI(1?&BD" +" WI(A(%$" A(2" -0A(((=" EH'W-I" A(2" & $" -B$?12$(&X?" N4G1%$"
-.[01%" #$B>1%3$" HA(A=S@$(&" A(2" C"2" C'>$B(A(%S$" EG¥HCCI" A2" &,$"

1&9"R"PI1 2% A%Y (P0$2=$"&,A&"212%.2?1(?"P1&," & I$(12&BD" +"WI(A(%$" A(2"
OA(((="EH'W-I"A(2"&,$"-B$?12$(&X 2" N++BH0I% #$B>1%$"HA(A=$ @ $(&"A(2"
C"2"C'>$B(A(%S$"E-N GHHCCI" A>$"/$$(".2$+.0"A(2"%'(?&B. %&!>$9

HD"N++1%$"P100"%ABBD" .&" AGIORER!&" A&" A" AKKEBIA&S" & @$"B$=AB2!(="
A%&Y(?" &AYS$(" /D" & $1(12&BD" +" WI(A(%S$" A(2" -0A((I(=" EH'W-I" A(2" &,$"
-B$?12$(&X?" N++GBH01%"#$B>1%$" HA(A=$@$(&"A(2" C"2" C'>$B(A(%$" EMN
HHCCI"I(" @KO$@$(&!(="&,$"B$%' @ @$(2A&!'(?"=I>$("!("&,!?"B$K'B&I

R("%' @KO$&!(="&,$"A.21&"A??1=(@$(&3"R"2./Z$%E&$2"8,$"2BA+&"BSK'B& & "A"%BI&I%A
B$>ISP" +" 2./Z$%&" @ALESB" $IK$BE?3" (ABBOIWA.28!($" -A(AA" #$(!'B"
M$%&.BSBB'%.BS@$(&"A(2"#.KKOD"4, Al"HAA=S@$(&"A&"H'?,"GK$BA&!>$"
T(1>$B?1&D"A(2"LB9"\'$0" HB'K3HA" $%&.B$B" A& HV.@/$" T(I>$B AR INA@S"
K"PI&,".2$+.0"(K.&?"+B"&,$" | @KB'>$@$(&"+"&,!?"BSK'B&I

"#$%&A" (&) S+, *-%#&!.($(&)'! !



H$"%! &' ()*+! ,-%! (*'(-*'.1/01 1%21 3-45-*01 6"454.-1 T#'-819'-.*:1 -4.1 192!

[A44-1 1"4<-1 TH#-81 1'8/*:1 54.%1 +$'1 %5(*="0%")4! -4.1 >5" -47' )@! 1*2!
AB"%-4+'11%$-4-17C$ /@D +*4-BL:5."+)* E11%2!A%4-+$IF 4*017;%%"%-+-4+15."+)
G'4'*-B:1-4.11*21G')*>"IF-5B'I7TH'(5+01;5."+)*1G'4'*-B:2 !

Il

11,)5B.1B"J'1+)1+$-4J1801%+-@ @!@)*+$"*12)88"+8'4-+}) (¥ (-*"4>1+$" % ¥ ()*+ 2!
1-B%)1-2J4),B' >'H+$'1-5 "+ I4+"+" 0| @)*+$"*12) ) (*-+")41," +$180K@@"?'E
$"2$1@-2"B"+-+' 1+$'1+"8'B0I?)8(B'+")4) @!+$'1-5."+2! |

C$-*B'%IA2I6 251
"HEU6&H" (&) S+ *- Y& (B(&)! !
1$-%(*10(1,2-31#415)$6)$-) !
7)&389:;:< |

"HE%&H" (&) S+, *-%#H&!.($(&)'! !



/+012!341"35/25/6 !

7824+"2 B99999999999999999999999999999999999999999999939993939
/+012!34!1"35/25/6 19999999999999999999999999999999999999999999999
1;6/1341+0082<;+/;356!+5=1+"835>76 199999999999999999999998999999999
1,6/1341/+0126 1999999999999999999999999999999999999999999999999999
1,6/13414;. @826 99999999999999999999999999999999999999999999999999999
2B2"@/;<2!6@7??+8> 19999999999999999999999999999999999999989999999
"C+7/28!352 199999999999999999999999999999999999999999999999999999
;5/83=@"/;35 99999999999999999999999999999999999999999999999999999
$%H5 &'()*+,-./!,  01123!4"56,5'7!,0!18,#3+.93.1!:,1,+!;32"(735 !$!
$%K =23!;,1"#'1",.1,01123!>-/"1  196%%%%% %% % %% %% PR/ % % % %% %
$%P 435"*.1,01123!>-/"1 1%%%%%%%%%%% %% {
$%@  >5535593.1!A+"13+P0%% %% %% %% %% %%
$%LC 4'17"'1,.1D+,(355  1%%%%%% %% % %% %%

SR/ %0 % %0 %0 %0

$WE F1'./'+/51G53/10,+!123!>-/"1  P6%%%%%%%% %% %% Fed%Bb %% %% %% %%y
$%H F1+-(1-+3!,01123!>-/"11136,+1 9%6%%%%% %% %% %% % Pébsd06%0% %0 % %% %%

"C+7/28!/E3  9999999999999999999999999999999999999999999HHI9999999
6>6/2?1438!=;6736+1!341.3<285725/1?3/38!<2C;"126 59999990499
<%l J.1+,/-(1",.  Pa%%%%%%%%%% %% ST
<%k K3*'57'1,.5! 8 #3+.".*1123! 4"56,5'7! ,0! 8,#3+.93.1! :,1,+!
;32"(735!".1123!A,-. 1+L 1%%%% %% % %% %0 % % %o FdhdsisBRPeee/0 %0 %0 % % %!
<% LMD!F1+'13*'(ID7". %6%%%%%%%%%%%% %
<%@ [,735!"./11356,.5"N"7"1"35!,0!03L!D7'L3+5!!".1123!14"56,5'7!,0!

8,#3+.93.1!;,1,+;32"(735!".1123!A-.1+L  1%%%%%%%%EH%%%%%% %%

<%C D+,(355!,0!4"56,5' 7!,0!8,#3+.93.1!1:,1,+!;32"(735  1%%%%BA% %%

<%E :312,/51,01123!4"56,5'71,0!:,1,+1,32"(735  19%%%%%%% %%20%% %% %% %%

<%H 135,-+(35!Q2-9".1"./10".".("7R!0,+!:".*" *1123!/"56,5'7!

,018,#3+.93.11:,1,+1#32"(735  19%%%%%% %% %% % %% % I8 %% %% %% % %%

"C+7/28!/C822 1999999999999999999999999999999999999999998R49999999
+@=;/14;,5=;5.6!135//C21?+5+.2725/134!=,6736+1!341.3 <285?25/!
?3/381<2C;"126!0>!+@"/;35 199999999999999999999999999999949D 9O
?%85 J.1+,/-(1",.  PA%%%%%%%%%% %%
?%k =23! T0O,+15! -./3+1")3.! 1,! F1+3'97".3! "./! J96+#3! 123!

4"56,5'7!,0!18,#3+.93.1!:,1,+#32"(735  %%%%%%%%% %% %% %% %% %Y

2% =23!3U13.1!1,' v2"(2! 123! :'.'*393.1! ,0! 123! D+,(355! 0,+!
4"56,5'71,018,#3+.93.11;32"(735!"5!TO03(1"#3 P6%% %% % ¥sB %% %% % %%
?%@  J96+,63+13/3.1"0"('1",.1,018,#3+.93.1!:,1,+!;32"(735!1,IN3!!
4"56,53/1,0 P6%%%%%%%%%% %% ‘

"#$%E&H" (&) S+, *-%#&!.($(&)'! !




#3% &'())*+*("+*(,*1-.(10120-*313)143"(5'6(-173-35/(.*+1(,!
8*,93,(8!13)!-.532:.1;2+-*3"  1$$$PESIESIPESIESISIS SRS BLSIS S
#4 >(O)*+*(+*(,! *l &,,20'+(1 3)! ;9953"01! )35! 8*93,01! 3)!
43"(5'6(-173-35!/(.*+1(,!-.5632:.1;2+-*3' I$PESPSSSSIBEESS
#$2 &'08(@20-(173*-35*:13)1>* 93,01!;+-*"*-*(,13)143"(5'6("-!
73-351/(*+1(, BPPEPP$EPIEPETPPSEISPHBIPHHEBPPSHBHHSS
"1+012314563 V7777777777077 4000000777777 777777A89Y7777777
+6::114:<::<.=15 <I11/21>+<+.2>2<11541:;=05=+?1541.5@23<>2<1!
>51531@2/;"?2=115!2>075A22=IBAl+.@+<"2!>21/5: 7777777778977
<$B &'-5382+-*3'BES$ PSS S PSSP S S S BEHHIBEBHBB P SISEH SIS
<$A D.('E))35-,! 2'8(5-0F('! GH! -.(1 43"(5'6(*-! -3! I-5(061*'(!
0'8!1&6953"(!-.(1>*,93,01!3)!73-35!"(.*+1(,!-3!E6913H((, I=a
<$# ;1-3-01!13)!B?JB!43"(5'6("-! 73-35!/(.*+1(,'K(5('08"0'+(8!
-3IE6913H((,')536!ACB=LBMCABLABS$$$$$$S 5SS SBEESSEES
<$<4 N(OF'(,,(,!*"&8(-*)*+0-*3'13)!143"(5'6("-! 73-35!/(.*+1(,!
8+%,93,(8!13)!-.532:.108"0'+(!-3!E6913H((, RN R
<$% &'08(@20+*(,!*'1-.(1/0120-*3'13)143"(5'6('-173-35Y/(.*+1(,!
>*93,(8!3)!-.532:.1;8"0'+(6(*-11-31E6913H((, NN A
<%= N(OF'(,,(,”"-.(1&,,20'+(!3)!;9953"01!)35!8*,93,01!3)!73-35!
1(*+1(, $PPSPPPSPETPIEPPSSS NRRNARNRTFCRARRNA
"1+012314;@2 777777777777 77777777Ad00qq0qqq77777777777TACRT777777
+6:;11"5<"?6=5<= W77 77777777777777{ 17100000 aaad77777ACRV 77777
%%$B &'-5382+-*3'BES$ PSSP PSS S BBHHSBEBHBB S SICEBSS S
%$A 4('(501! P3'+12,*3" 1$5$53535 PSSP PSS S S S HSHSSREELS
%Sk [19(+*)*+1;28*-IP3'+12,*3", 1$$IP$$SSSIPESSIPSS S HHPIBEBIISS
“1+0123!=D T777777T7TTIIIIIIITT7 A0 qq77777777777TTIVIRI 77777
+6::1132"5>>2<:+1:5<= V77777777TTT7777777777 70004777 ICB7 77
=$B &'-5382+-*3' B SIS SS PSSP PSSP SISHEBBSSSS
=$A [9(+*)*+1Q(+366('80-*3',  !$$PP$SPPSPSSPSIISSHPRBPHESSISS
324232<"2= 777777777777 777777777 0000 qqqqaa7777777777TTTRRT77777

+002<,"2= Y7777 iiiiiiiiaaaaaaaaaaa i reaGEIIII77
!

DIPDIDIDPIDIDIPD

DD PIDPIDPIDID

"#$%E&H" (&) S+, *-%#&!.($(&)'! !



/012!1341+556780+20391 !+9:1+"639;<1 !

$%&( ! $))*+,-.,-1&/,/0.1 !

$21 $))*+,-#,31244#)(0 |

$565! STT*)#.-#* 14150%)+0/8/ -1, 916+ 1#/TIS0*4/TTH* 1 |

%$& %¢,-0%11/0!.,91$+9#-*01&/,/0.1 |

%% ot~ 106%+, JH#1

%<k %*7->1<,7+0.,)/>1.,91=0/#37- |

% @#T-04)-19%*+ #1

@n @HT:*T#,3"-#-#]T

@5A @#0/)-*01*4150%)+0/8/,-IA.,.3/8,- !

@&S$A @#0/)-*0.-/1*418*"/0,8/ -1$77/-1A.,.3/8/ - !

&$A@ &*"10,8/,-1$77/-TIA.,.3/8/,-! @ HTH,

&$A<B &*"10,8/,-1$77/-1A.,.3/8/,-1<,4*08.-#*,16,7-/8 !

&(! &*"10,8/,-1(~#) |

&5( ! &*"10,8/,-150%)+0/8/,-1(*-#)/ !

B5AC! B9 1*4150%)+0/8/,-1A.,.3/8/,-1C #- !

<$6 <,-10,.-#*, 11$))*+,#,316-.,9.097 !

<56$6 <,-10,.-#*,.115+D1#)16/)-*01$))*+,-#,3]  6-.,9.097 !

<=EB <,-10,.-#*, 11=#,. )#.11E/:*0-#,316-.,9.097 !

F$SGE$ F.,9!1GO.,7:*0-IE/3+1.-*0;1$+-2*0#-;] |

A*=51 A HT-0:1%41=#, )1, 0151, #3 |

A2B! A# H#7-0:1%41B/.1-?!

A*HG! A# #7-0;1%41H*0171.,91G0.,7:%0- |

($2G ! (-#*, 11$+O#-12448)F41G. J. #. |

(<@$ (-#*,.11<0] -H#AH) -H* |$+-2%04-; |

(K1 (+8D/0 !

5| 50%)+0#,3!',#-#/7 |

5=$! 5+D1#)I=#,.,)/!$)- !

5A&! 5.:8.7-/01&/,/0.1 !

52156A&&! 50/7#9/,-MT7! 244#)/U 5+D1#)! 6/0"#)/'A.,.3/8/,-1 .91 &**Q!
&*10,.)/ !

55$! 5+D1#)150%)+0/8/,-1$)- !

55' | 50*/0-; S51.,-71.,91 'N+#8/,- |

56Q! 5/08.,/,-16/)0/-.0;1G0/.7+0;! !

6C$ 6*1%#,/1C #"/07#-;1*41$30#)+1-+0/ |

G$(6%2!  G.,J.#.1'1))-0#)16+::1;1%*8:. :|F#8#-/9 !
G$(E2$@6 G.,J.#.! (-#+,.11 E*97$3/): !
G$H$! G.,J. #IHHL1O1#4/1$+-2*04-;]

"#$%E&H" (&) S+, *-%#&!.($(&)'! !



$%& S0 (F1%*+ - O+ L+¥1H+( |
$23245!  $()(#1267-/4-'6!'(,137-8'(#-'6147*"#-71507(-9

$5! SO+ 158+ #/9!

$$&<! SO ST6T-+==;(#-1H+(1  &+*1+¥[#+(!
$>41 $'()'(#'(148#66#(0. !

203% 2#IT,|@7L;A6#-1+BIS()'(# !

"HEY&H (&) 1+, *-%HE). ($(8)! !



/01213412+5/61 !

$%&'(1)%)+!,%-.' (/101 2#2#(314561713.(82#511%1/10(6HAHE Vo M T Hrrssnsiinss. |
$96&'(1;%)+! ,26%2(<#8158=(82#"(16(<%66/#1<12>(1?#3.53%'1541 @5"(61-(121&AI12>(!
B#1#326A1541CH#1%18(1%1/ID Yol e rsinsinssnsinsokassl) E |
$9%8& (IF*)+1@65G1/(/|@5"(61-(12!B525619(>#8'(3!, (.2(-&(B;H;;  Fremweny| |
$96&(1 F*;+13"(6%<(! 2#-(1 2%K (1! 456! @5"(61-(12! B5256! 9(>#8'(325! 329%6A! %2!
$J BO,J | @ %6%<(3 | %86533[ L(<#51'8€**************************&**!F H
$%& ' (F*AH?G6%2#511%1/IM5*1541@5"(61-(12!1B5256!" (>#8:236A(/1%2!$0B0,J!
N56K3>5 3******************'k***********“******'k******************‘J!F; |
$%68&(IF*OH2%2G 3!541C56-%2#511541P5%66/1541, BEH{f <+ *wikrtikrrsirsiokilfE: |
$%&'(IF*E+! PG/<(2! 456! 2>(1 713.(82#51! %1/! 9(6#4#8%2#51! 541 2>(! @5"(61-(12!
85256 | "(>#8' (3*!(*****************************H*********************!FQ
$96&(1F*:+, 2962G 3154101 2#2#(3IL(<HI2(6(/1# LI @IBTHrrrsrrtirnsrksiiE R
$9%8&'(I F*Q,2%2G3! 54! 9(>#8'(3! L(<#32(6(/! #1! @JIB7,! "(63G3! J82G%'! M5*! 54!
O(>#8'(3ISTL(/I&A!,%-. (/| DG&HBIOL2H2H(3 IrtiwrtiniikimisiisiE] |
$%&(IF*R4I53213358#%2(/IT#2>12@(5" (61-(12133(21B%1%<(-(12!,542 T%6(
!******************************ﬂ****************************ﬂ*******‘l!o , !
$%&'(1F*I+D(68(12%<(9%6#%24BL T ((11032#-%2(/1%1/17#3.53(/19%'G( ! OF
$9%8&'(I F¥)H+$#-(! $%K (11 25! 733G(! ?#3.53%'! D(6-#23! 54! @5"(61-(12! B5256!

9 (>#8‘ (3 |************************************************************1@ E

$968&(IF*))+!,G&-#33#5115412>(1US 1/(-1%2#511L (.5621%1/IL(VG(32!5417#3.53%!
J . 65“%' !'k**************'k****'k*********“***************************1@(D
$%&(1 IF*):+1,2062G 3154125 (1#/(124#4#(/ B5 25619 (856! 2#3.53%'1%2!$INFOI!
$%&(F*)F+ID65=(82IB525619(>#8'(3V/#3.53(/1541%42(61.65=(821-.'(-(12%2#513
!******************************H****************************ﬂ*******ﬂ.E) !
$9%6&'(1F*)O+W#3215412>(1D'%11(/!%1/IPG/<(2(/'B51#256#1<! J82# M Z#3ER
$%&'(1 F*)E4J5"(6%<(! 54! 2>(! @JIB?! J33(2! O(6#AH#BY2#51! %824 #2#(3! #1! 2>(!
, %_ . ' (/! DG &'#8 ! 0 1 2#2#(3(*****************************H***********EO
$96&/(IF*): 41-5G121U5"(82(/1465-12>(13%' (1541X 13(6"#8(%6& (1J33(2 I+ ++HE |
$9%8&'(10%)+!,2%62G31541/"(62#3(-(123154!B5256!"(>#8'(31251& (1/#3.53(/! 34 O!
$%8&(10%;+119%6#%2#511541L (3#/G%'19%'G (31032%&'#3>(/'&(2T((112>('B5N$!%1/!
J G/#2!$(%_ !******************************“************************‘I!:k: !
$9%68&(1O*F+U5-.%6#3511541L (3#/G%'1 9% G (1#18'G3#" (11541 J"1 J8VGH3#2#511U5323!!
%l/|T#2> | U 7C | 51'A|%2| B58&*************************H********i!: Ql
$%&'(|| O*O1,8>(/G'(| 54|’)( 6(8#%2#5 1!:***********************************'k****v!: R |
$%68&'( O*E$#-(! ,.(12! 456! J'58%2#513! 54! B5256! "(>#8'(3! J/"%18(/! 25!

O_ . '5A((3 !*********************************************************1!@ F[

n##

"#$%E&H" (&) S+, *-%#&!.($(&)'! !



$%8&'(1)*+,1-.%.(/10(%1231!"3!.4(1566™7%."23!"(..(81! 928! :"1621%'1 29! ;2.28!
<(4"7'(1| !******************************“***************************’!’f) !

$96&(1)*=,1>"241;%"3.(3%37(@21.|@'%"ALIB".411C6628."32)(<"/(3TH++H=H

$9%&'(1)*D,15"27%."231291:28(! .4%3123(1;2.281<(4"7'(1!.21%!-"3?'({EA6'2F((
!************************************************************ﬂ*******ﬂ.::!

$9%8&(1)*G,IH3.(8<%'19281:C"."6'(15"27%."231291:2. 281 (4" 7' L+ +rtirtrriz]

!

! !

"#$%E&H" (&) S+, *-%#&!.($(&)'! !



/012134140.5671 !
!

HEY&' (1)) +],- (J0$-%11'(-213415'3.8'(6(-7134I5580  Frrtikrtiikrtikrtikkrig)
HEY&'(1:%)+1:/-9%(1341<(=$.>(0!3?('07/@(2!/7!18A8BC!D/'/%(0!/.'300!; (%$3-0
!************************************************************ﬂ*******ﬂ.:) |
#$9%&(1:*9+1(/03-01431A373'1<(=$.>(0'E($-%!F(>2!/7118A8BCIG3'HO=3| **:: |
H$%&'(1:+: +1B7/7801341,008(2!5('6$7!7312$0130(1341A3731<(=$. ${OF+ ks JKI
#$%&' (1 *I+B7/7&01/-21;(/03-1431 A373'1 <(=$.>(0!-37! 2$0130(2! 34! 7="38%=!

C& 7$3 1******************************H****************************ii*l_ M

H$%&'(IK-N&BE('13417=(1(0&S$'(21/-21/2/$>/E>(ICO0(7!A/-1%(6(-7!344$.('0

*******************************k****************************ﬂ*******ﬂL L|

#$%&' (! I N&BE(' 341 A373'1 <(=$.>(0! C27?/-.(2! 73! 861>3@((0! POM)KQ)FRS

9 M 9) Q 9 gc****'k*******************'k****i****'k***********************#K) |

H$%& (1 J*O1U&7$3-1 &O(2! $-! </>&/7$3-1 34! A373' 2(=$.>(0! C272/-.(2! 73!

8 6 I > 3 @ ((0 | *******************************************************ﬂR 9

"#$%E&H" (&) S+, *-%#&!.($(&)'! !



/0/"1234/'5166+78 !
I

$U%&H'(1)*+!, #-./0! 1+/&! 233423367! )*+! 8/'9/'#/'! (1;+&'<+") =+ #=+=!):]
=H->-+121/001<0): &) +4#.0+-11/'=10#<#)  D*+I'%<@+&!:?1<:):&);+*#.0+-1): )AL
2.8+ F+)H)B 7= ) 1&+=%. 4 1#)-14+">+=#) % &+ @B &+=%.#'(1)*+!"%<@+&!:?!
;+#.0+-C!

|

8*+1+<>0:B++-1A*1%0-+=1<0): &1 +#.0+  -IA+&HI(#;+'] )*+12#&- )P &#:&#)B!)(H)!
V<! H#2)+BI A+&+I AHOOH (7! /'=1 ¥+ &+</##' (! ;+*#.0+-1 A+&+! /% . )#:"+=!
220> )NHITAF N +&+2:&+ T ) )+ D&Y% &H# (| EY#)#+- FDE-G! A#00!
<LI(HN)*HI): &L .0+ 128&: <) *+1=/)+1: 21 HYo#-#)#:'1:&1/00:./)#:"1%>1) !
=#->-[00 #1 V <["+&! )¥/)! <["H<#9+-1 )*+! ;/0%+! :?! I:):&! ;+*#.0+- /=l
<#'#<#-+-1.-) C

|

JAHH&TY L&=#'(1):1@%=(+)->++ 2N HIFH )+ &E?LH T+ '=IDO/H#( !
2NTKLKK) 4! Mz +&'<+)1:?20 )+ IN'#)+=1 0+>%@0%#.! :81'9/'#/! -)#00! ->+'=-
[>>&:"#<[)+0B!8PQBLL @#00#:":"|D&:.%&+<+")7I</#)+'[ . +!['=1?%+0 #'(I:?!
#)11:):&!+*#.0+-C! |

|

8+ </# :@R+.)#;+1 20 ) +1[%=#)! Al- 1)l [--+-=1 A*+)*+&! )*+! [#'#-)&B! :?!
A4V =1 DOM#(! FIL,DG! ['=! D&+-#=+") S! T??#.+ 5 D%@O0#.! Q+&;#.+!
IM(+<+)/'=IM:=IM;+&' [ +IFDT 13DQIMMGY/(+=!  [=+H%/)+0B!)*+!
S&:A--12:&1 =#->1-/01:2 D)+ (+&'<+) <) &L +H.0+- 1 #1 /1 <" +&1)*/)!
+'-%&+=1+27#.#+'.BC!

|

U*+&+/- A)*+II##-)&BL2V# . +1/'=IDO/#'(! AN &+->-#@O0+12: &1/ (#(!

VeI =#->1-/01: 21 >0 @0#.! /--+)-1 /=1 @-+&;#'(1 ) *+! >&:>+&!; /0%/)#:"1:?! >%@0#.!
[--+)- 1 )*+! D&+-#=+")S-1 T??#.48 D% @O0#.! Q+&;#AM{+<+")! I'=! M::=!
M5+& A A 1&+->T-H@O0+! 2: &) =#->-#' (1T )+ (5 +&'<+)!; +*#.0+-1 @B!
#--%#' (1. +&)#?#./)+1:?1/00:./)#:'CI18*+! [#'#-)&B!: 21U &V-1/'=18&/->:&)! Al-1
&+->-H@O0+!2:&1)*H/0%/)#: .2 IM:; +&'<+') |, +*#.0+- 1@ +7?:&+!=#->-/0 C

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



1)-$1+ *-%10-$*-$12 |
!
$96& (1 +' &I (-] #06! [#0)#0121 3&1'3)#01!*06&! 4'0'1&,&0* 5/! )#2-52'6! 5/!
758&30,&0%!, 5*5318&%6#+68&2!'212(,,'3#2&)19865.:! |
|
)3! 14)&1(15,67(&!#8!.#I(&S6($%!:(;-<'(21=(&(! L &H B
|
SURN*5+615/ |;<=188%H#+682!.&3&!/5(0)!1*5!9&1135(0)&)!#01$>4>?@! . 53A2%5-2!
'0)I'*1%05&12" -6&) 1158830, &0*I&O*#*#8&218H24+&)1) (3HO11%6&! ) #*BICO!)#*#50D!
25,&15/1*06&1135(0)&)!1+'3219%")10&#*06&3!,'#0*&0'0+&10531)#2-52'6!-6'02B!$%&!
'O#1/5(0)!  5(* *%™I<EF15/! 553 18&%#+682!.&3&!*1$>4>?@! G53A2%5-2! /53!
538! *96'0! *%3&&! HEI! J&'32! /53! 8'3#5(2! 3&'2502! 2(+%! '2! '++#)@DF
#0*80'0+&D!-'3A #OD!'0)!' #*#01! /[53!1K#2-52'61-&3,#*2BB%&!'()#*!/5(0)!
5(*1*06'*1%05&1 1588.30,&0* 88%6#+6&21%'8819&&0! 135(0)&)!/5312(+%! 65011 -&3#5)!
*I$ >4 >? @G53A2%51D)!506& 31158830, &0 &O0*#H+#&21) (&1*511
!
>-B2$)X(@,)%( +22(226($%)$*! +AALHO)HBIHYHE (;-<'(21%6H!T (1B-2AH2(*!
#8
!
$I6&L()#1/5(0) 406 06 6E@++5(0HOLIL//#+8&32IH@ L 21 BHBEAL,)I80*#*#&2D)!
#)10541/53,1 *%&ING'3)15/! (38&II*5IN(0*#/II0)! 2-&+#1J!, 5*5318&Y6t+6821*5!
9&!13&,588&)!53!38-6'+&) BI@BEROI2'-68)!  )#2-524#0180*#*#&2)#)51/53, %068l
M'3)I5/! 2(38&J*5IN('0*#/JI'0)'228221*0& !, 5*53188%%6#+6821*519&1)#2-528,)!5/!
'00('66JB!!
!
@928&0+&I5H6&M5'3) 25/! 2(388JI0&S5-'3)#PE!)&+#2#5083184+06&3!)#2-52'6153!
HO*&0'0+&15/1*06&)'8'#6'96&!,5*5318&%6#+68&2B
!
>--B4)<Cl1#81D&)$2A)&($<E)$*10)-&($(22!-$!  1%:(IF&H<(22(2!8#&!IB-2A#2-$1!
HO(&S6B(%! [HYH&! (--<'(211%:&#,1:1+*0)$<(1%6# (BAHE(( 2
!
$96&!'()#*1 592838&,)! .&'A0&228&2! #0! *06&! +(33&EBB+&)(3&2 /53! #)&O*#/I#O01!
8&Yo#+6821 /531 )#2-52BB&! '#0! &' A0&22&2! 592838&)1&3&! *.5 @56)DI#32*D!
6'+A5/1*3'02-'3&0+J1'0) 12&+50)D!6'+AI5/1#30822! #0!*%&! #2-52'61-35+ &2
'218:8#)&0+&)!19IH0&//&+*H#B&!)B&3*H#28&,&0%15/! 5*5318&%6#+68&2!/#*1/531)#2-52'6!
'0)! 6'+Al 5 R3#*&3#' /53] @--358#01! '--6#+*#502! /582-52'62! 5/1 1 45*53]
8&YoH+EBI2
!
|
!
"

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



[--QL$)*(2,)%(!  3(4-5%&)%-#S$! #6! HT(&$S($%! 9(-'(5! -$! .#7(&38($%!
+55(%!<)$)4(8($%! 1$6#&8)%-#$!=>5%(8!/+<1= 0
|

$%!&'1() " !+,-',./,011)112! 3456171381391 1))11%8&.-5,;1 ,4'#'#,%!<,0,!
0,=#%',0,;! #4!™* 1 >$?@+A! B*,%,! , 4'##,%!!<,0,! ?-<&-<&! CD2! E8;#F#&06! 39!
B&AG&A#E3',1J)21?#4#%'06!39!K,&5*21?2#4#%'06!39!L30,#=4!$99&#0%2!BSMNOS$C+!
&4;!BPDAB*,! 4'##,%! <*#F*1<,0,143'10,=#%',0,;! #4!>$?@+0,'B&4=&!DD2
MQ3./,!ICD 1&4;!'*, 1?#4#%'06!39!L#4&4F,!&4,'R5&44%4=A
I
B*,1&8;#'143',;1,#99,0,4'10,&%34%!930!*,19&#580,!"'3!0,=#%",0!.3'30! S, ,*#F5,%!
#41>$?@+A!L30!#4%'&4F,2IBBDT!%'&',;1"*&"™* #019#" ;1 &%%," 0,=#%",0!;#;!43'!
o 1%,1966%',.U%!0,V8#0,.,4'%2!  "*8%21#'<&%!4B3%%#/5,!1930!*,.'3! 8-53&;!!
#4930.&'#341&/38'"* #0!&%%,'%#4!™* 1>$?@+!%6%',.AlI041'#0!-&0'B&A=&!DD!
&4;'MQ3./,!ICD!;#;!143'-03S#;,!F5,&0!0,&%34%&%!"3&*6!* #01&%%,'%!<,0,!43'!
#A41>8? @ 1%-#',!/ #4="0&#4,;!'3!;31%3A! $5%32!*,0]<&%#4F34%#%' AF81#4
330! S,*# F5,1;&'&!,4',0,; #41™* 1 >$?@+ Al >,4,0&5562! * ! &8;#'1 43',;! &!
#H%.&'F*/,'<,,41"148./,01391.3'30!S,*#F5,%!,4',0,;|#4!™* 1>$?@+ 1&4;!
*1&F'8&5!48./,0139!S *#F5,%!&S&#5&/9#41;#99,0,4'| 4'#'#,96A
I
B*,1&8;#'143',;1"&'1"*,0,!<&%)! #40899#F#,448& #434%#%',4';&'&!9.3'30!
S *#F5,%A! B*#%! F34,##34%',;! ;8,1'3! " 19&#58),!'3! 3-,0&'#34&5#%! "*,!
$%%,BO&FW,00@4!&;;# #3421+ 1&8;#'143';I"*&'l  3456!(38'139!X!.3;85,% 139!
>$?7@%<,0,! 3-,0&#34&5! ;,%-#1"*|  #4F800,! F3%'! #4!#%;,S,53-.,4'2!
F&-&F#'6! ,"-&4%#342! &4;! 3-,0&#34 <*#F*l #4! '3'&5! F3%; ! BY+!
22Z([2\1:27JZA[: A
I

?0 1$(66(;%-7(9)",)%-#3$ '#6! #7(&P8($%!<#Y#&T7(:-;'(5! !

!

@4!'%,10,S#,<!139!",1S&58&'#3410,-30'%030!2))!.3'30!S,*#F5,%!;34,/6!?3]B 2!
" 1&8:#'19384;! &I S&O#&'#34! 0&4=#4=!]<, 4! H7IMN &4 [(7TN /)<, 41 =]
S&58%39!"*,! #%-3%,;!.3'30! S, *#F5,% #4,#F&',;1 #41*,%,10,-30'%0! 1 &4;1™ !
S&58,%%0'&/5#%*,;1/6!*1$8:#1B,&. Al @' <&%! %-,F#I#F&556!43',;! @S, !
.3'30!S,*#F5,%!<,0,135,0S&58,;2!'*0,,!<,0,IF300,F'56_9&#056!5&58,;2!&4;!&'!
5,&%'0[1!<,0,!84;,0S&58,;A !+8F* S&0#&'#34%! <,(8536F349#0.,;!*038="!

* 1#4' 0SH#,<%!*,5;1<#*I099#F#&5%!903.173]2!?3LR!&4; | ROR+7>>A

I

B*,! %'&'#%'#F%! &/3S,! %*3<! *&B%' 39! *,1 =3S,04.,4"1 .3'30! S,*#F5,%)!
,&0.&0W,;I 930! ;#%-3%&S5! *038=*! &;S&4F,..4" '3! ,.-536,,%! <,0,!
84;,0S&58,;! .&#4561;8,I'3!",1  8%,!39%034=ID@L!#4!*,|S&58&#3BF,%%H%0!
&!0,%85' 39! 84;,0S&58&#34! 39! *,1 =3S5,04.,4'1 S, *#F5,%21™*,1 =35,04.,4'!

||###

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



H&(()F1+,--)-1, 1/0,' 112341567 104#++#,98)%)(/++0:1 1)/ *#11.'%* 11 1:/1!
1) 1%, </+#)-1 1111 =)()! %,1)* #9%! 1;)! $/+/1#,%! .1 > $)(%<)%1! <,1,(!
$);#&+)-10)., )1 #-2,-#%>1 1)<l 1)) JLLHO'L)H 1,1%, 9@, %.#(</1#,%!,.!
ABE+/&D!, 1(0$#)=-1.,(1 1$/+/1#,%! ()?,(1-1/% #%&,<?+)1)%)--!,.1*/1/0/-)!
1>,8)(%<)%1I<,1,(1$):#&+)-6 !
|

10! 121" 3-H#SIHABHE(! " #3%3!1-$6)",)%-HSHAI THY#&I6(8-/'(3! |

|

)L 1> L) 0$H)=!, L EFFISHT1#,%1 ()2, (1-1.(,<11;) | G#%#-1(9! .
H,(D-1/%*1 2(/%-2,(111G,H2J 1%, 1)*11;/1 :11)1&,-11" Y. (I <,1,(1$):#&+)-!
$/+1#,9%! 0/-)*1 1 %! ABC! $/+)}1 ,%-+9! /9% #5%,()*! ,1:)(!)"?)%-)-! #%6&'(()*!
(HY>I 1) &K H-#1#,%12(,&)--1 -&;! -1 #<? (11% '1912/" [IL/+)IM*)*12/" I
)'&H#) F1#)- | &-1,<! 2(,&)--#%>1 )l N#+=/9! %)$)+,2<)%1! +)$9 | /%!
&+)(1%&)1&,-11=#&:1 [()1%,(</++9! 1<, ()1 1;/% EFO!,.11) 11,1/+1&,-11,.1 1))!
G,1,(IL)#&+) BP"&+-#,%!,.] & 1&-1-10-+1)* 1,1 1'06%)($/+/1#,%!,.11;)!
< 1,(1S)H&H)- 1 )Y LN <[+ (- [+H S+ (V42,54 1<, 1,()
$);#8+)-61Q"(HY60>IS) (. #&I1#,%: 1)/ *#111)/<161) 'S/ (#/1#,%! ,.1('%* IRSO!
JL)LO-#9 1184+ =H#1;1 ABC!,%+01 /%* 1;,-)! 1/ 11 #968+%) ! [++! /&K H#-#1#, %!
&,-1-1/-18, <2 10O *#1,(-612:4-  I)*&YHL)IS/+), 11:)1< 1, (1$):#&+)-!
1% &) 1)1 +,--1,1234V TEU:77V:ESTETFI(<! 1)1 *#-2,-)%  .:1<,1,(!
$) #&+)-6!
|
2;) UL (L)(1%, 1)*1 1:/111)10,$)! %, </+#)-! 1I=)OV/11HOL)H 1,11=,!
<IW,(1/&L,(-6! 2;). #(-11./&1L,(1#-11)1 1$/+/1#,9%).,(<+  6!B1!=/-19%,1)*1;/1!
L)IS/HTI#,%L (<KH( V=)L (11)IS/+/1#,%1,.1<, 1,(19) #8+)-! 1;/11=)()! 1!
0)! *$/%&)*! 1,1 1;)  1)<?+,9))! &,%-#5)()* 1)1 ABC! ,%+9 6! 2:#-1 2()$)%1)*!
&IPL'(HY>!, 1) )/H1&,-1-1, V1) ++ &1 H$) #&+)-612;)1-)&, %41 /&1, (1=/-1
)'&+-#,06! . AL LI+ (1 #Y%! $I+T1#,%] .1 <,1,(1 $);#8&)+-! #)%1HH)H (!
*#-7 -[+6!1
|
*01 933,)$/(1#41:-3:#3) 1+;:84<) 1%88&H, =81+ /%-#$  1%##>I'H$=P-5(! |
|

20!+ #11%, 1)%1 1;(,'>; 1 1)L O$H)=! .1 1)1 /22+#&11#,%-! (,<I5FXUYX7!1,!
BESXYS5L(14#-2,-/+1 1<, 1,(1 $):#8&+)-1 (<! $/(#,-1)%1#1#)-  :11;/11#111, D!
0)1=))%IE7I*/9-1 [%*1555U1%/9-1.,(1G,CZI1,I</D)*#-2,-/+1%)&#-#,%-6!l  Bll=/-!
%,1)*1 1;/1:! 109! SF11['%)! 5F55:1 %+9EVRME?,-[+12(,2,-[+-1 ‘1!, 15EEV!
DK#$/+)%1! 1,1 5XQA! =)()! 2(,&)--)-*! =#+)! | 5FFW ‘11,1 SEEV! I7TOJ!
[22+H&I1H# % 2) ()] -LH+HHEHLHY=(! [22(,$/+-60 1 2;)1 /411 '%* 1711 1;)!

) +9- 11 < DHYS 1M -2 -+ %) &H-#,%:422) %) *)I1,] +/1)11-'0<H--#,%!,.11;)!
A%*)<%/1#,%!N)?,(1 - | +I&D! 1 1 -2)&HH) 1 1)%'() ., (1 1) AY%*)<Y%/1#,%!

49

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



$%&'()*! +,&(-./&0-! 1%22%F5 )! 67! | 08-! 9%, (-:,&0+%,! $%&'()! ! &(! 08-!
1'&::-,080+9%,1%11&<0+#+0+-)16-03--29>?@!&, (! >=AB!"!
|

(/1 0()12!-$19%3(1+"#4)%-#SH56HYH&T (3-4' (21%#189: #1((2! !
|
C8-I#+-31%1108-1(8086&)-11%DEM&:52-(1&552+<&0+%,)1&, (1l %0%'H#-8+<2-)!
1% B(#&,<- :-,010%!-:52%7--)!  1'%:|GEHIJHF!0%! GEGHJGE&2-(108&0! 1+0!
0%6KILI0%!GEME!(&7)1086IN-":&,-,0!  O-<'-08&7!N"-)+(-,0P)!IQ11+<-UN/62+<!
O-#+<-! A&,&;--,0 &, (! >%%(! >%#-',&<-!  0%! ;'&,0! &55'%#&2! 1%'! 08-!
822%<&0+% 1 00" #-8+<2-)10%! -:52%7--)R8-1&/(+0!,%0-(! 08&0! &55'%6#&2)!
196'B+#-I TMU!:%0% ' #-8+<2-)! T-./+#&2-,010%! ERIU! +))/-(13+08+,1&! 3--K!
1'%:108-1(&0-! %1!8&552+<&0+WBAMXFER60%'1#-8+<2-)! T-./[+#&2-,0! 0% GROY
0%9%K16-03--,181:96,081&, (1&!7-&*1&,(!  1%DM-./+#&2- 010%HER YNO%6K!:9%'-!
08&,!&!7-&R!
|
C8-! &J(+0! 1%/,(! %/0! 08&0! (-2&7)! +,! 08-! #&2/8&0+%,! 5'%<-)&,(1 ,%,4
965-'8&0+%,82+)&0+%, 19611(+)5%)&2!:%(#2=AZ 0! <%, 0'+6/0-(10%!08-1(-2&7)+ !
08-1 &22%<&0+%,! BA0%'I #-8+<2-DB&O! 3-'-1 0%! 6-1 &(#&,<-(10%! -:52%7-- )R!
S/'08-":%'-*108-1&/(+011%/,(!  %/OD8&O0I08-13&)!1,%!)-010+:-2+,-11%'1+))/+,:!
822%<8&0+%,!1'%:108-!(&0-1%118552+<&0+%,R
|
($(&)1"H$4 2-#S |
|

$&)-(1%, 108-11+,(+,;) 11'%:108-1&/(+0 *108-1C-&:! &<K,%32-(;-)!08-1-11%'0)!67!
08-1A+,+)0'71%1!S+,&,<-1&,(IN2&, ,+, I TA%SNUI&NI-)+(-,0P)! Q11 +<-U N/62+<!
O-#+<-l A&, &;--,00 &,(! >%%(! >%#-',&<-! TNQ 4INOA>>U 0%3&'()!
:&,8;--,01 %1  08-1 5'%<-))-)! 1% 08-! (+)5%)&2! %1! >%#-':,0! A%0%'!!
[-8+<2-)RI\%63-#- ' *1 :%'-] +,0- #-,0+%,)! &-1)0+22! ,--(-(! 0%! +:5'%#-! 08-!!
5'06<-))-) 11%"1%#-",:-01#-8+<2-)1(+)5%)&2 R

|

C8+)!4)!(/-10%!08-! 1&<0! 08&0)6+0-!08-!-"+)0+,;!-11%'0)! 08-! &/(+0! ,%0-(! &!
1:6-1%11  3-8&K,-))-)!38+<8! 2-&(!0%! 08-1 <%,<2/)+%,! 088.08-! A+,+)0'7! %1!
S+,&,<-1 &,(! N2&,,+,; TA%SNU! &,(I N'-)+(-,0P)! Q11+<-14 N/62+<! O-'#+<-!
A&, &;-:-,0! &, (! >%%(! >%#-',&,<-! TNQ ANOA>>U! 8&#-! ,%0! &(-./&0-27!
:&,&;-(108-!!  5'%<-))-)!1%'108-! (+)5%)&2!%Po#-',:-, 0! A%0%'[-8+<2-)R! !

I

B-)5+0-! 08-! '-<%:;,+0+%,! %1! 08-! -1108 )/<8! &)! 08-! (-#-2%5:-,0! %1!
>06#-',:-,0! =))-0! A& &;-i-,0! Z,1%":80+%,! 07)0-:! T>=AZOU*! +))/&,<-! %1!
Q3,-)8+51%11=))-0)!-:&,&0 +,;1 1'%:1>%¢#-",:- 0! N'%]-<0)! 9+'</2&'| @%R! Y *!
(-#-2%5:-,0! %1! =))-0! A&,&;-:-,0! >/+(-2+,- ) 1% 9-,0&2! &,(! "%<&2!

"#1

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



Uo&H ()¥)+, H -L)I'H &O*)+1&111%62$/",$)'-11&(1+3! 0(&A42(*)+! )

*).5%)+1&LI5&H ()*)+! * &H&(H3$4,-1' GIATI&)IBI1+3IBEH ()*)+ 7!
+3$-1:2/$+14&)4,2/'-1 +3.+1+3';$)$-+(9! &1!<$).)4'1 )/1=,.))$)5! >;&<=2!.)/!
=(-$/)+@-1A11$4'1B=28 $4IC'(#$4';. ).5*)+.)/1%E&&/1%&H'().)4'1>=A B

=C;%%7) 3.4#1)&+!'11'4+$# 91 %) 51 +3'1/$-0&-.,! &1 %6&# ()*')+! ;&+&(!
D'3$4,-6!!

|

E3' .2/$+! 1$)/$)5-1 -255'-+1 +3.+ | *&('1 $)+'(#)+$&)-! .(1 -+$,,1 )"/ +&!
$*0(&H112(+3'(1+3'1*.).5'%)+1&11+3'/$-0&-., 0(&A4'--11&(1+3" Y&H()* )+
“&+&(1#3%4,-1 @1 E3$-1$-42'1+&1 +3'1"'$-+$)515.0-1$)1+31  1$/)+$1$4.+$&)! &1!
* &+&(W3$4, -1 +&181/$-08- 1 &1! +3(8&253! .24+$&)! Y1 #)A *)+l 1 +&)
%0,&9"  BA)I&1I+31-3&(+.1, 1813 1S +$)5!0(8&4'--1$-1+3 .+ 1+3'15--2.)4"
&11+31.00(&H#.,1&11+3'T U ()*)+]  * &+&(H#3$4,-1+&18'1/$-08-/1&11$-1)&+!
/&) +$*.9 6l

|

F)LI$+$8) TF+IG -)&+/14+3.+1+3'1 [4$-$&)1+&!/$-08-"1&115&#'()*)+#'3$4, !
+3(&2531.24+$&)-H . H'-11 &)5H$¥IG$+3&2+1.)9V$-4')$8,1 ('.-&)-6%&(&H# (7!
+3'1/$-0&-.,! ['4$-$&)-1 (1 )&+I'11$4$)+91/&) 1)1 +3'91, 4H!I+(.)-0.()49 6!
8&H' 1., 71%8)$+&($)5! 1&(1/$-08&-.,! &1! SE&H()*)+! *&+&(! #3$4,-1 1 $-1)&+!1 |
4&)124+'11 ('52,.(,96 | =10 (2,471 +3'1 %&H()*)+ &+&(! D3%$4,-1 (!
5(&2)/ 11L& +)/10'($&/-714.2- $)51/'0(4$.+$8&)L.)/1$+-1.--84%  +/, &1
$)I#.,2- 11&(1+314#'3%4, - @

|

+ 5 0(OHLL(SY)%-HS2 |
|

J(OHLL($¥)%-#$2196#1%3(14-$-2%&51#617-5)$0(1)$+18)$$-$91:4#78;! |
!

"HBI06&'&()*+! -1 & OBI/'1123/" &' 415%, 261&(17+4$11),8 |

I

20 I#,.801962%/',$)  -11&(V/$-0&-.,14+3.+IGS, I/'-4($8'+3'1)+$('1/$-0&-.,!
0(&A4'--1&(1494,".)/$,'+&) 11 &(" 431+ .5'I $)I&(/(1+&! H#&S/V',.9-!
$)1/$-08-$)51&1I5&# ()*)+ * &+&@#3$4,-J! |
|

87 K)-2(112,,912+8,5L.+$8)1&1196::FCL)V$-08., 8/2,  -11&(+3/$-0&-.!
0(&4'-J !

42 K)-2(1+3.+10'($&/$41 $)-0'4+$&)! )1 #($1$4.+$&)! &1! .--+-1$)4,2/$)5!
&A&(H3SA, (111 A+$H OU&YIL(&*  1+3'1$)-0'4+$&) 148)/24+/1.+]
+31M'5$&)., L%, |

/21 H'11&,,&G! NO-1 &)1 +3' 0'(1&(*.)4' &1! O&)/*).+$&)! P&.(/-! +&!
N-2(1+$*,91$--2.)4'181108&)/*).+$&)! MO&(+-J1.)/ !
g

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



%R '$($)%! *$+,! - #%6/01%0+! 2,$%3! 4(56%H-! %)+(75%$),1+,%! 7%)+H(8!
#(56(+$.00.3!1 .+./1#9%6,$95%)!),.65:1 7%L:.001*$+,1/%; (/)] +.1+,%I17%)+!
</(9+$9%)!.01#(56(+$.01.3!;.#%/01%0+!1.+./1#%,$95%)

!
J(O#11($¥)%-#$21%#1%3(14&(2-*($%521677-0(1 84,9™-0:(&:-0  (1<)$)=(1($%!
S #(&D)$0( 1>4680<.. &
|

"HBHEIS() 00!+, 8-$1"/018-125H38-S145(56875()15(1899'1893SH(5(-S1"+ .|
|

"2488;1&%!/#6$')9 <
I

(& >%-+! (1 1%9,(0$)1! +,(+! %0)6/%)! +/(0)<(/%098! (0:! 3($/0%))! ! :6/$0;!
:$)<.)(5!</.9%))!.3! ; #%/01%0+1 .+./' #%,$95%.1! $:%0+$3$9(+$.0!+.!
+%(:#(09% 1%04+.11%1<5.8%%)P!

!

78 '$($)%! *$+,! @.AB! +.! $1</.#%! $0+%/0(5! 9.0+/.5)! +.1 %03./9%! </.<%/!!
1%#3$%*!.3!+,%!#(56(+$.0!.3!+,%!;.#%/01%0%H./! #%,$95%)!+.!9%60)6/%!
+,(+19.//%9+1(9C6$)$+$.01#(56%!$)16)%:?

9& '$($)%!*$+,!@.DE!+.1/%#$)%! FA%1%0+(+$.(B! 9$/965(/10.GH!.3!1IGG!
014(56(+$.01.3! ; #%/01%0+1.+./1# %,$95%)!+.1$0956:%! 3655!#(56%! .3!
+,%!())%+)!(0:10.+1.058!+,%!2FD!#(56%7?

&) '$($)%1 S+, - #%6/01%0+1 2,$%314(56%1! .01+, %! *(81#(56(+$.01.31 +./!
#%,$95%)!1),.65:7%1.0%2!1(0: !
|

968.'$()%!*$+,| @.DE!+.16)%IKE.) (5!@.:65%!$01- #96/01%0%+@ (0(; (1%0+!
FO3./1(+$.01>8)+%1IL-M@F>&!I$01./:%/1+.1960)6/%!+$1%58!:$).) (5=

"#$$

"HY0&H" (&1)$H1+ - UHEL(S(&)! !






"/+0123!452 !
I

6513478"1645 |
|

9:91:)<=>&#,$*1#?1%@ (17-ABH#A) 142! #C(&$D($%!E#%#&IF(@-<'(A
|

#3%&' (1 )*+! ,&-./0! 1+/%! "2231'2256! )*+! 7/'8/'&/'! (9:+%";+')! <+.&<+<!)9!
<&-=9-+19,1/00!;9)9%!:+*&.0+-N9!+;=091 ++-1/'<I0&;&)!+/.*1+") &) 1>-1=9--+--&9']
9,1:+*&.0+-1)91)?9!1&'19%<+%!)9!.$).F)- 1@ 11%+<$.&'()*+!'$; @+%!9,!: +*&.0+-A!
7T*+14+;=091++1?7*91$-+<!;9)9%!: +*&.0+-1?/-1(&: +'1=%&9%&) 119! (+)! &)1&,!*+19%!
*+12/-12&00&'(6!/'<!)*+1%+;/&'&'(1: +*&.0+-12+%+1/$.)&9'+<19,, Al

|

B)! 2/-1 [--$;+<! ¥ & ;=0+;+))&9"1 9,! )*+! <+.&-&9'1 )9! <&-=9-+! 9,1 )*+!
(9:+96;+"):+*&.0+-129$0<!+'-$%+!)*) )*+1C%9.$%& ' (I+") &) &+-IDCE-F!;/* [ (+!
)*+1:9)9%!:+*&.0+-1,%9;)*+1</)+19,1/. G$&-&) &9")9!<&-=9-/0!&"!/!;/"+%!)*/) !
JH&;&8+-1 )*+1 :/0$+! 9, 1)*+!:9)9%! :+*&.0+-! /'<l &'<++< @ )*/)! ?/-1 )*+!
(9:+%"+Y  -1+H=+)N&9"-AlJ" 1)*+1.9%/%16!)9! </)+6!)*+1 K9:+%'";+")!9,!
71'81'&MN  *-1-=+)-$@-)/)&0 1/;9$)!9,! ;9'+1!D/==%9H&;/)+01! 7LM! 5NN!
@&00&9'F!9'1=%9.$%+;+)6%/&)+/ +I/'<1,$+0  &'(19,!&)-!:+*&.0+-Al

|

B'1ONN2F+ ! C+%;/'+") ! M+.%+)/%1!00 1! )*+'F%-=9"-& @0+!,9%! C$@0&.! M+%:&.+!
Pl (+;4")1&--$+<IK$&<+0&'+-19'1C%9.++<-1,9%!Q<:/.&'(! (9:+%";+)! ; 9)9%!

D +*&.0+-1)9 E;=091++-AF*+] &--$+<! ($&<+0&'+-! &")+'<+<1)9! -)%+/;0&'+! /'<!
)/'</%<&8+! 9%! */%;9'&8+! )*+] =%69.+<$%+-! ,9Yb+! <&-=9-/0!9,! (9:+%";+")!
;9)9%!:+*&.0+-1& ) *+=$@0&H") &) &+1&'17/'8/'&I A

Q..9%<&'(1)9! C$@0&.! C%9.$%+;+)! Q.)!ROA!S!9,| ONI1/;+'<+<! &'TON"T6 !
<&-=9-/0! 9,! /'l [--+)! ;+/-1 J*+] <&:+-)&)$%+! 9,! =$@0&.! /--+)-! &'.0$<&'(!
&"+00+.)$/0!/'<!1=9%9=%&+)/%1! %&(*)-1/'<! (99<?&006! /'<! /'1!9)*+%! % &(*)-19,! /!
=%69.5%&'(! /'<! <&-=9-&'(!+")&)1! @1! /'1! ;+/-6! &'.0$<&'(! /! -/0+6! *&%+! 4
=$%.*/-+6! 0&.+'-+-6! )+'/'.&+-6! %+')/06! 0+/-+6! ,%/' . *&-+6! /$.)&9'! 9%! /1!
.0/--&,&+<1.9;@&)&9'Al

POAS$&()"  *+ $%-%.(" %" 01-%9%%$%2" 34/2(" 56((7" -.(&&)8"
7"689::;;<8*+<2%<'=:/* &:%(;&:3>? @ABCDE50AAFGCDECDEAH@1JSGDBE?, <6/+"
*0/6"DL'7"M6)$1"DEDD<

II!

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



! !
1011 23(14#%-5)%-#$1#61%3 ¢, *-%!
|

#$9%! &' +,-1 )1 /0*. 12%%,13-112'.0+)1 425*0") 52*0660". 7%, ! .8+0! /2*0%'. 29 *-!
28,1 .8,.52*.081041*$%!89%'40'/285%!&'039%/)!2)!,%+*2.9%,3%90:;
"

M# 1 $%&'()*&+,)-,%" 10%%&'123,*!

H$%! 2+, %0, I<=>#1 508)09.,2*%,! 4.8285.29!)*2+9%6/%8)'0/! 2.8285.29 | @%2")!
"ABCDBE! *0! "A"AD"BB,.52*0,! 28! .85'%2).86! *%8,! 04! &'05+%/%8*! 04!
F'0&%'*-G! F928%)! 28,! HI+&/%8* JFFH)K! 40" *$%! 4.19%62")! 4'0/! #LM! NAOP!
* 99.080#LMIPCON!*.99.0382)i18! .814,52+&1"l OF$%!").86!+068,1$2)13%%8!
2% 3440, 1 *01 601%'8/968*! 50//./%8*)! *0! ,%1%908&/%8* )&%8,.860! #$%!
.85'062)%!.81)8&%8,.861.8,.52*96) *$2*1*$%6'061$2)13%6%68! 2!'06&925%/%68*1041*$%!109, !
1%%$.59%)G!&928%)1283$.8%'- O
|

7-8,&(1/0 / 91:$:&()<-$8! 2&($*1#61=8#:, &(>($%#6!==7< |

75.4
2 =68 —— 04—
% 63.1
—
Ln
AN
o
d /
ﬁ 40.7
o
—
Q
hy
I"#$%HE& "#&Yo#' I"H#' %o ( I"#(%#) I"#)%!"

|
6/2+788=+, *0)Q1=829-).)I041*$Y%l #SYo&H ()*+), $H-0&H' $*-*/$- '0%-%6& 18*%+'2)3'%4&'58-3'
BHEH)FTB'9"& 8;< =88 )2 %A&*$U&H 2&@"A,$/')2'B-+C-+$t

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



1.2.2 Indicators of Performance Problems

There are various indicators of performance problems associated with the
disposal of public assets as shown hereunder:

a) Inadequate Information about Government Vehicles

CAG’s Performance Audit Report, 2021%, revealed that there was an
ineffective system for collecting and storing information about the condition
of government vehicles both at TEMESA and the Ministry of Works. It was
observed that the Ministry of Works and Transport’s National Government
Vehicle Register did not contain the whole stock of newly purchased or used
government motor vehicles. The vehicles register which was in spreadsheet
format did not include the government motor vehicles from public
authorities.

The report further indicated that TEMESA did not have sufficient information
about the conditions of the vehicles. Eventually, the audit noted it has not
been possible to retrieve information that would enable proper decision-
making, for instance, the decision to maintain or dispose of the Government
vehicles, plant, and Machinery.

b) Presence of Grounded Government Motor Vehicles, Plants and
Equipment

CAG’s General Report for Central Government 2022 revealed that 47
Procuring Entities had 489 PPE Equipment mainly motor vehicles,
motorcycles, plants and equipment which were grounded for a long time
without being serviced or disposed of. The report indicated that most of the
un-serviced vehicles remained grounded due to the non-allocation of funds
to do major repairs, and the long process of disposing of government motor
vehicles. Delays in disposing of un-serviceable motor vehicles accelerate
their deterioration and reduces proceeds that would have been realized if
earlier disposal was considered.

Furthermore, CAG’s General Reports on the financial statements of Local
Government in Tanzania for the Financial year 2020/21, reported that in 113
Local Government Authorities, a total of 727 vehicles, were either not used,

2 On the Provision of Maintenance Services to Government Vehicles
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1.3.2 Audit Scope

The Ministry of Finance and Planning and the President’s Office - Public
Service and Good Governance were the main audited entities. The Ministry
of Finance and Planning is responsible for managing the disposal of public
assets and observing the proper valuation for them. The President’s Office
- Public Service and Good Governance is responsible for disposing of
government vehicles by issuing a certificate of allocation and the Ministry of
Works and Transport is responsible for the valuation of Government vehicles
before disposal.

The audit covered four main areas namely, identification, valuation,
disposal approval and monitoring of the disposal of government vehicles.

Specifically, on the identification of motor vehicles to be disposed of, the
audit focused on fairness and transparency of the process for disposal, timely
disposal of government motor vehicles, assessment of the condition of motor
vehicles, openness, and involvement of the Board of Survey in the
identification process, and status of grounded/unserviceable motor
vehicles.

On the valuation of motor vehicles, the audit focused on all aspects followed
during the valuation, particularly on establishing the residual value of the
motor vehicles in this case, costs incurred for the acquisition of motor
vehicles used in the determination of the value of motor vehicles, timely
conduct of evaluation, the use of standardized formula in evaluation, and
whether the valuation was done properly.

Regarding the issuance of the approval for disposal, the audit focused on
adherence to the assessment before the approval of disposal of motor
vehicles and issuance of disposal approval.

Finally, yet importantly, on the monitoring aspect, the audit assessed the
monitoring activities of disposal of Government motor vehicles, verified,
and checked whether monitoring addressed the challenges of disposal of
government vehicles. Other issues examined by the audit were,
communication of the results of monitoring, follow-up on the issued
recommendations, and coordination of the activities regarding the disposal
of government motor vehicles.
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of documents reviewed included -Planning documents, Performance and
Progress Reports, Monitoring and Evaluation Reports.

The reviewed documents are the ones that were prepared during the period
from 2016/17 to 2021/22 covered by the audit. The specific list of
documents that were reviewed and reasons for reviews is presented in
Appendix 4 of this report.

b) Interviews

To be able to respond to the audit questions and provide adequate
conclusions against the audit objective, the interview method was used to
collect information during the audit exercise. The interviews allowed the
Audit Team to get a broader understanding of the audit area and identify
existing challenges, root causes and eventually the consequences of those
problems and challenges. The interviewed respondents were the officials
from the MoFP, PO-PSM, MoWT, LGAs, MDAs and Public Authorities who are
responsible for the Management of the Disposal of government motor
vehicles. Number and titles of officials from audited entities who were
interviewed is presented in Appendix 5 of this report.

c) Physical Verification

The audit conducted physical verification to gather information about
existence of grounded motor vehicles, its physical condition and time taken
since they were grounded. The verification was done by visual, inspection
and discussing with the Transportation Officers in each visited PEs.

Data Analysis

Various methods were employed in analysing data depending on the nature
of the data and available evidence. Quantitative data were organised,
summarised and compiled using excel. The analysed data were presented in
different ways such as tables, graphs, charts, and percentage distribution.

Qualitative data were described, compared and related so that they could
be extracted and explained as findings. The analysis involved looking for
categories such as events, descriptions, consistencies, or differences from
the gathered data.
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1.4 Assessment Criteria

Criteria concerning specific audit objectives and corresponding audit
questions were developed based on the roles played by MoFP, PO PSMGG,
and MoWT. These roles and responsibilities are stated in the Public Finance
Act, 2001 Cap 348, Public Procurement Act, 2011 Cap 410, Public Finance
Regulations GN. 259 of 2003, Public Assets Management Guideline, 2019,
Public Service Management Circular no.11, 1991, Guidelines for motor
vehicle loans to a Public Servants, 2009, International Public Sector
Accounting Standards (IPSAS), International Financial Reporting Standards
(IFRS) and Guidelines or Circulars guiding of the disposal process.

Detailed information on the audit criteria "#$ are provided below.

" 1#3%&' ) (*' (+&,+),-(/[+.%$  ,+),0%1(*2%.
%

Regulation 254 (1 and 2) of the Public Finance Regulations of GN.259 of
2003, requires the Accounting Officer (AO), where it is considered that
stores, vehicles, plants, or equipment, have reached the end of their useful
life or are beyond economical repair or are unserviceable for any other
reason or have become redundant through obsolescence, to request the
Accountant General (ACGEN) to form-a Board of Condemnation to inspect
the stores, and to make recommendations as to their condemnation and
disposal (&!'"()*%+),-,*#%.#/1(-0)1, "2Z28445).

Also, Para 2.1 states that motor vehicles can be identified to be disposed of
if the motor vehicles were used for at least five years or are obsolete and
no longer fit for use in government (6!)$#()#% 17% 8%$9-,%),/% !"#$%
619#:,:#,0% < 101:98#=)*(#"2844>).

Furthermore, the process for advancing government vehicles to employees
are required to be transparent and known by all government employees to
enhance Transparency and accountability in the management of public
assets, the Government assets Management department was established
(<1+&%7?:/-,)"-0 )1,%@0:!*0":#%-,$%7!,*0)1,).
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charge and disposal of all unserviceable or obsolete stores, vehicles, plants,
and equipment.

Para 2.0 and 2.1 of the Guidelines for advancing used government motor
vehicles, (2009) highlighted motor vehicles can be disposed of after at least
five years or being obsolete and no longer fit for use in government after
approval/allocation is granted by Permanent Secretary PO - PSM.

According to the Public Asset Management Guidelines, (2019), the Director
of Government Assets Management (DGAM) is responsible for managing the
disposal of public assets and ensuring that assets are disposed of in
accordance with policies, legislation, and regulations.

d)'Monitoring of the Disposal Process for Government Vehicles

Asset Management Section of the Ministry of Finance and Planning is required
to; develop, monitor, evaluate and review the implementation of
government assets management and disposal guidelines; control and monitor
implementation policy, regulations, guidelines, and standards on the
management of Assets; and carry out verification and oversee the disposal
of government Assets (I"#$ %B'()*+,)-+"*%.-'/0-/'1%)*2%#/*0-+"*  34p

1.5!Data Validation Process

The audited entities namely the Ministry of Finance and Planning (MoFP) and
the Presidents’ Office - Public Service Management and Good Governance
were given a chance to read and comments on the draft audit report. All
audited entities confirmed the accuracy of the information presented in this
report. The comments and responses of the Ministry of Finance and Planning
and the President's Office - Public Service Management and Good
Governance are presented in Appendix 1.

1.6!Standards Used for the Audit

The audit was conducted in accordance to the International Standards of
Supreme Audit Institutions’ (ISSAI’s) performance auditing standards issued
by International Organisation of Supreme Audit Institution (INTOSAI). The
standards require the audit team to plan and perform the audit to obtain
sufficient and appropriate evidence in order to provide a reasonable basis
for findings and conclusions based on the audit objective(s). The Auditors
believe that the evidence obtained provides a reasonable basis for the
findings and conclusions based on the audit objectives.

11

Controller and Auditor General



! !

!

/01'2%8&,3%,&(1#4!%5(-%! 6(7#&%
I

$%&1()*&+!,-./, +10/1'&'+' 1/2I'&310%(.+-,"1(1*-'0,84-*14-5/67 |
|

m— (Chapter One:

Introduction

.  (Chapter Two:

System Description for the Management of Disposal of
Government Motor Vehicles

e Chapter Three:

Audit Findings on Management of Disposal of Government
Motorvehicles by Auction

== Chapter Four:

Audit Findings on the Management of Disposal of Government
Motor vehicles by Advance to Employee

e Chapter Five:

Audit Conclusion

— I E ST

Audit Recommendations

ll# !

"HEY0&H" (&) B4+, *-%HE($(&)! !



CHAPTER TWO

SYSTEM FOR DISPOSAL OF GOVERNMENT MOTOR VEHICLES

2.1 Introduction

This chapter describes the system for the disposal of Government motor
vehicles in the country. The chapter highlights the efforts undertaken by the
government, the legal framework governing the process, funding and roles
and responsibilities of the identified audited entities responsible for the
disposal of government motor vehicles, key actors, their roles and
responsibilities as well as their relationships.

2.2 Legislations Governing the Disposal of Government Motor Vehicles in
the Country

The process for the disposal of Government Assets is governed by the Public
Finance Act, 2001 CAP 348, Public Procurement Act, 2011 CAP 410, Valuation
and Valuer Act No. 9 of 2016 and Public Finance Regulations, 2004 (R.E);
Standing Order of Public Service GN. 493 of 2009; Guidelines which are
Public Assets Management,2019; Advancing government motor vehicles to
employees, 2009; and Proceedings on Valuation of used government motor
vehicles of 2016.

Moreover, the disposal process is guided by Circulars such as Public Service
Management Circular No0.4.1994, Ownership of Assets emanated from
Government Projects Circular No. 7, 2018 and International standards such
as 1SO 55000:2014 - Asset Management, International Valuation Standards
(IVS), International Public Sector Accounting Standards (IPSAS) and
International Financial Reporting Standards (IFRS).

Figure 2.1 presents the details on legislations, guidelines, circular and
International Standards governing the disposal of government motor vehicles
in the country.

13
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Guidelines and Orders International Standards

«Public Finance Act,
2001 Cap 348

Act entail effective
control, management,
and regulation of
public funds,
resources and related
matters. The Act
describes the role of
the Permanent
Secretary and Pay
Master ~ General to
make sure there is the
effective  application
of the Act and any
subsidiary legislation
made or issued under
it.

«Public Procurement
Act, 2011 Cap 410
This Act intends to
govern the disposal of
assets conducted by
tender. Also, the act
defines the disposal of
assets and the
successive stages in
the disposal.

«Valuation and Valuer
Act No. 9 of 2016

An Act provide for
powers and functions
of Chief Valuer of the
Government;
establishment of
Valuers  Registration
Board; provide
functions and
management of the
board; to provide for
regulation and control
of valuation
professional practices.

«Public Finance
Regulations, 2004
(R.E)

These regulations give
the Permanent
Secretary power to
write  off  ledger

charges and disposed
of all unserviceable or
obsolete stores, motor
vehicles, plant, and
equipment

«Standing Order of
Public Service GN.
493 of 2009
Provide conditions for
advance of motor
vehicles to employees.

«Public Assets

Management
Guideline, 2019

The Public Assets
Management Guideline
2019 prescribes
procedures for
acquisition, allocation,
maintenance,
valuation, accounting,
disposal and other
activities involved in
managing public
assets.

«Guidelines for
Advancing
Government  Motor
vehicles to
employees, 2009

The guideline provides
for procedures to be
followed when a
government employee
intends to request a
government
Motorvehicles to be
advanced.

«Guidelines  of the
Proceedings on
Valuation of used
Government  Motor
vehicles, 2016

Provide condition for
Consideration of
acquisition costs
during the valuation of
the motor vehicles
advanced to
employee.

«Public Service
Management Circular
No.4.1994

The circular provides
for the disposition of

motor  vehicles to
government

employees. The
circular further
provides  for  the
conditions of

disposition for both
motor vehicles and the
employees
themselves. The
Accounting Officer
(AO) is vested with the
power to give out
approvals  for  the
loans.

«Ownerhip of Assets
emanated from
Government Project
Circular No. 7 of
2018

Provide condition for
management of the
assets originating from
the project once it is
completed.

«These standards
include I1SO
55000:2014 - Asset
Management,
International Valuation
Standards (IvS),
International  Public
Sector Accounting

Standards (IPSAS) and
International Financial

Reporting ~ Standards
(IFRS).
These international

standard provides the
way asset are suppose
to be management
from acqusistion to
disposal.

L08%63&HHSYE ()*I" +,- .)%)!'/1-01%)-,&%'+)213,4)! +$15014-,8%'+) 67877
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2.3 MoFP Strategic Plan

The Ministry of Finance and Planning (MoFP) developed its first Strategic
Plan 2012/13-2016/2017 as a tool for the implementation of the First Five
Year Development Plan 2011/12 - 2015/16.

The Second Strategic Plan 2017/18 - 2021/22. The Plan intended to achieve
Financial Management and Accountability, particularly asset management
from acquisition to disposal.

The main strategic objective regarding the disposal of government motor

vehicles are explained in Table 2.1.

Table 2.1: Strategic objective regarding the Disposal of Government by

the Ministry of Finance and Planning

Year of the | Objective Strategy Targets
Strategic Plan
Financial Strengthening Unserviceable
2017/18 - 2021/22 | Management administration and Government
and coordination of assets from
Accountability | disposal. MDAs, RSs and
Improved LGA disposed of
by June 2022.
Establish and | Physical Asset
maintain control | tracking and
systems in assets | upgrading of
management and | Asset Register
reporting. increased  from
28% in 2017 to
81% by June
2022.
Promote capacity | Assets

building to improve
adherence to laws

verification units
in MDAs, RSs and

and regulations | LGAs increased
governing assets | from 360 units to
management 600 units by June

2022

Public Asset
Development and | Management
review Policy and
of various Strategy
Legislations, developed by
Regulations, June 2022.
Guidelines and

15

Controller and Auditor General



$%&'()*&+&,)*-,.1-1 1 | 4(5)%' 6++,-!
* o+t -H 7*1*2,0,1-!
0*1*2,0,1-3 ! ),2%+)*-%/1+!
&,8%,9,.15:1;(1,!
<=<<3
<=<"><A=<@>4H A%1*1'%¥) D-&,12-E,1! F/8,&10,1-!
! 7*1*2,0,1- ! F/8,&10,1-! 6++,-+! 6++,-H
61.! 7*1*2,0,1- ! 17*¥1*2,0,1-!
6"/(1-*5%)%-:! D:+-,0+3! B1G/&0*-%/M
B0OC&/8,.! D:+-,0!
(C2&*.,. H!
0*%1-*%1,.! *1.!
/C,&*-%/1*)%],.!
%1! #J! 7TK6+H! <7
LD+H! "MN! OFf
*1.! <PM! /-E,&!
4DQ! 511 ;(,H!
<=<#
I"#$%¢&' Ministry of Finance and Planning Strategic Plans of 2017/18 - 2021/22 and 2021/22
- 2025/26

J01 2#(3 )$* 2(34#$3-5--%-(3! #6! 7(8! 9)8(&3! ! -$! %:(1 | ;-34#3)"l #6!
H<(8S=(3%! >HUHE (:-@'(3! -$1%: (I"#, $%&8!

RE,&,*&,! +,8,&*)!C)*:,&+19%18/)8,.1%1!0*1*2%12!-E,!.%+C/+*)!/G!2/8,&10,1-!
*++,-+H*E 1C)*,& +1%H+%21,.&/),+1*1.1&,+C/1+%5%) % %! A +(&, |,GG%'%,1-!
0*1*2,0,1-//G!IC(5)%'*++,-+1*1.! = -E,%&%+C/+*)3!

RE,1&/),+1*1.1G(1'-%/1+//G! *E!S, !
0+

RE,! 7%1%+-&: /G! A%1*1',! *1.1 4)*11%12VA% Ul %+! & +C/1+%5),! G/R!

0%1%2,0,1-1/G! V-,&1%)! & +/(&' ,+1 *1.1-E,1 0¥1%2,0,1-1 /G! C(5)%'l *++,-+!

T'W(%+%-%/1! *1.! .%+CMBK%-E%1! -E,! 7%1%+-& H! -E,&,! *&,! -E&,,! TYU! 0*%1!
*-/&+19 EN*&,!.,*)%12! 9%-E! -E,! K%+C/+*)! /&¥8,&10,1-1 0/-/& !8,E%’),+3!

C)*:,&!* &,1.,+'&%5,.15,)/93 !
,-.&,/01023%$4,"5,60171%&,718,9:71101,

RE, +,1¥-/&+1*& I-E 14%:0%+- &IF 1,8&*)  ITA7TFWH6"/(1-*1-IF,1,85)*1.-  E|!
K%&,'-/&!/GIF/8,8&10,1- 16++,-+17*1%2,0,1-ITKF67U3! !
RE,%8&1&/),+!%1.1&,+C/1+%5%)%-%,VE& Y1, .1%A-B,&(!/0/ 15,)/9 C

!

!

!

!

"3

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



1-0,&(112 134#'(5)$*4(56#$5-7-'-%-(5!8H#&I+9%H#&S%;-$ 1%6;(1<-$-5%&=#8!
[-$)$9(H$*1>"$$-$0 1

. 90).8(1<&,&(95

R)-%& (*,1*@95H3)-=+*9, =0955@345*3))&-) S9,+
Q)!(&)@=,)*45&10=(193-%=(*)*,:1-%&!+*) @=)95!-(9,)0&(19,+!+*) @=)95!=01955!
@345*119))&-)!*,1'345*11P,-*-*&)F

m  A11=3,-9,-1<&,&(95

QUr=(;9-*=,1=01U=9(+|=01H=, +&;,9-*= I-=I* ) @&1-1;=-=(7&%*15&)10=(!
+)@=)95F

M*(&1-=(1=0189,9:&;&,-1=01<=7&(,;&-A))&-)

Q4)&(781-%9-19))&-)19(&1+*) @=)&2=01*,1911=(+9,1&!V*-%!-%&! @=5*1*&)B!
5&:%)59-*=,)19,+1(&:359-*=,)S

Q4)&(78!@(=@&(179539-*=,1=01@345*119))&-)1* 1911=(+9,1&!\/*-%%!
R,-&(,9-*=,95!6-9,+9(+)S!9,+

H=,+31-1@%G)*195!7&(*0*19-*=,1=019))&-)!*,| @345*11&,-*-*&)F

"HS0& (11"HS%&!() M+ -.(B( '&0*18&23 )(*4'5,+$6,%$&U%""8%"9*;<;; =

P+ | >&(5-*($%725! @889 >,7-9! B(&C-9(! <)$)0(D($%! )$*! .4+
HC(&$)$9( !

$%6&!'(&)*+&,-.)! /00181 2'345%11 68&(7*18189,9:8:&,-19,+!<==+] <=7&(,9,1&!
3 268<<?! &,0=(1&) *@5&:&,-9-*=,! =0! -%&! <3*+&5*&! =, A+79,1*,!
<=78&(,;&-) ; =-=(178&%*15&)!-=! @345*11)&(79,-)B! CDDEF!'(*;9(*SOR)!
%))39,1&! =0 H&(-*0*19-&! =0! A55=19-*=, t=BL=(1 78&%*15&)11G 15&)! -=1 J395*0G*,
@345*11)&(79, A-! -%&8**)-(G! 9)&));&-!  =01955=19-*=,! =0! <=7&(,;&,-!
8=-=(178%*15&)!-=1&; @5=G&BYE, &IAGA+;* *)-(9-*=,19 +1K3;9,1L&)=3(1&)!
'=5*1%8)18= *-=(*,:16&1-*=,13,+&( I'=5*1GIM&7&5=@;&,-IM*7*)*£,F

)*+*, | <-$-5%&=I#8E#&F5!)$*IG&)$56#&%

$%&B * *)-(G! =0IN=(0)! 9,+! $(9,)@=(-! *)! (&) @=,)*45&! 0=(! *))3* ;1 79539-*= |
&@=( 0=(! =7&(;;&-! ;=-=(1 7&%*15&)! 9+79,1&+! -=! & @5=G&&)F! $%&!
79539-*= |(&@=(-&)!@ (=7*+&¥68@ (*1&1=01-%8&;=-=(178&%*15&) -=14&!9+79,1&
=1 -06&) & @5=G&&W! -%&!8**)-(G! =0! N=(O! 9,+! $(9,)@=(-! 79539-*=,1*)!
1=,+31-&+! 4G!-9688&19%9,¥195! 9,+! P5&1-(*195! 6&1-*=,! 3,+&(! -9b&AT*)*=,1 =0
$&1%,*195!6&(7*18,)

"# 1

"HSYRH" (&) 1+ *-%H&). ($(8)1 !



2.4.4 Disposing Entities (DEs)

The disposing entities are all public entities disposing of their assets. Within
the DEs, there are four (4) main actors who are dealing with the Disposal of
Government motor vehicles. These actors are the Accounting Officer (AO),
Director of Adminstration and Human Resource, Managaement Head/In-
Charge of Division/Unit/Section and Head/Director

Management where disposal is done by tendering.

Figure 2.3 depicts roles and responsibilities of actors within the disposing

Entity

Figure 2.3. Roles and Responsibilities for Actors within the Disposing

Entity

Accounting Officer

Director of Adminstration
and Human Resource
Managaement

Head/In-Charge of
Division/Unit/Section

Director/Head of

Procurement Management

eAdhere to asset acquisition and disposal
procedures as stipulated in the Public Finance
Act, CAP 348 to incorporate all the amendments.
Prepare a replacement plan of assets after
conducting an internal survey to determine
the usefulness of assets;and

«Seek approval from the Pay Master General
on the disposal of public assets

eAdviser of the Accounting Officer on matter
of assets in regards to the adminstaration and
human resources managment;

«Records of all employees in the entity; and

*Keep records of employee advanced with
motorvehicles

oIs the adviser of the Accounting Officer on
matters of assets relating to a particular line
of operations; and

*Be accountable and responsible for all assets
under their jurisdiction.

«To compliance with Public procurement
Laws and Regulations when disposal is
done by tender

Source: Auditors’ Analysis of disposing Agencies responsibilities (2022)
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2.5! Process of Disposal of Government Motor Vehicles

The disposal of Government motor vehicles can be done by Auction, Tender,
and other Methods; and by Advancing to the employee is presented in !"#$%&'
0"

"#$%&'()* +,%-.&//&1'0-%'1"/2-/34'-0'5-6&%78&79"  : -9-%'; &<".4&/

Under MoFP

Under PO PSMGG

Arrsngement arrangement

p

Y

Composition of Board of
Condemnation

£
Submission of Employees
request to PS-PO PSM by AD

Disposal of Asset

s Y
Payments bills and Tax
Clearance

=-$%.&H"#$%&'()*+&,-$./%$&0(*&1*%23*4'&53((*&H{-&(/.*&1*7&83'0,30%*9 &%&*32$5.3¢
j<=<SF
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b) Valuation of Motor Vehicles to be disposed Of

Ministry of Finance and Planning observes valuation to determine the market
reserve price which is used as the minimum price during the auction.
According to Regulation 254(2) of the Public Finance Regulations, the Board
of Condemnation which is formed by Accountant General under the MoFP is
obliged to inspect unserviceable motor vehicles prior disposal by auction.

c) Issuing of Approval for Disposal of Assets

According to section 253 of the Public Finance Regulations, approval for
write-off and disposal of Government Motor vehicles should be granted by
the Paymaster General after the submission by the Board, of Condemnation
report. The approval recommends means of disposal such as destruction,
donation and transfer and sale. The disposal by sale can be done through
auction, tender and other methods as shown hereunder:

2.6.1 Disposal of Motor Vehicles by Auction

According to regulation 257(1) of the Public Finance Regulations, the process
of disposing of by auction begins with an advertisement in which the
disposing Entity or MoFP issues an advertisement for assets intended to be
disposed of. For highly valued items advertisement is done through a
newspaper of wide circulation. Figure 2.5 illustrates the Process for Auction
of Government Motor Vehicles.
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Figure 2.5: Auction Process of Motor Vehicles

RERTA IR« All potential buyers are invited to
* inspect the assets before the date of
the auction

«The process is conducted openly to allow
fairness and accommodate all potential
buyers. The Motorvehicles will be sold
to the highest bidder

34)*+,&

«Payment is 25% on the date of

and 75% within 14 days from
I567#&* the date of auction. The
advanced 25% is non-refundable
and the auction will repeat

«After completion of
payments, the motor
el vehicle and all
necessary  documents
are to be handed over
to the buyer

1, #1424

Source: Auditors’ Analysis of the Tendering Process (2022)
2.6.2 Disposal of Motor Vehicles by Tender
Figure 2.6. Summarizes the process for disposal of government motor

vehicles using the tendering method as articulated in Regulation 332 of the
Public Procurement Regulations GN 446 of 2013.
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e) Monitoring of Disposal Activities

The Ministry of Finance and Planning through the Government Assets
Management Department is required to control and monitor the disposal
process by carrying out verification of assets, observing valuation and
overseeing the actual disposal of Motor vehicles, Plants and Machinery*.

2.7 Resources (human and financial) for Managing the disposal of
Government Motor vehicles

2.7.1 Funding of Activities for the Public Non-Financial Assets
Management by MoFP

To ensure proper management of the non-financial asset from asset
recognition to disposal, the government has been allocating funds, to ensure
assets including motor vehicles are effectively supervised and monitored.
Table 2.2 indicates the budgeted and actual disbursementsfor the period
under audit.

Table 2.2: Budget for Non Financial Assets Management

Financial Year | Budgeted Amount in TZS Actual Disbursement in TZS
2016/17 941,403,606.00 752,674,571.00
2017/18 1,430,610,000.00 1,068,620,899.00
2018/19 1,373,160,000.00 990,458,427.56
2019/20 2,048,686,250.00 1,978,792,466.11
2020/21 1,238,466,000.00 1,193,468,421.00
2021/22 1,747,381,626.00 1,707,131,850.00

Total 8,779,707,482.00 7,691,146,634.67

Source:!"#$#%&'(1)*1+#3$,$-.|,$/101,$$#$2 134/2.8&%) )-45.$&%6!!7877

Table 2.2 shows that for the period under audit, MoFP disbursed funds to
facilitate the non-financial asset Management, with 88% ( TZS 7,691,146,634
out of TZS 8,779,707,482 being disbursed.

O <l =&ML >'2, $H%,&H)B! %&'A-&4' 1 $/1 *4$-&#)$! )*1 &2.! ")+0 678T@! $/! :%%.&!
" $,2.5.$&1B4#.1#$.%!78@C !
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Figure 3.2: Reasons for Government Motor Vehicles being held at
TEMESA Workshops
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Source: Auditors’ Analysis of Motor vehicles held at TEMESA Garages for an Extended
Period (2022)

From Figure 3.2, it can be noted that, 55% of motor vehicles were grounded
at the TEMESA Workshop due to lack of the maintenance plan of motor
vehicles, 31% of the vehicles in the TEMESA grounds were grounded, 7% were
the result of accidents, Waiting for Payment contributed to 3% of the
grounded motor vehicles, while Waiting for disposal Permit and LPO both
contributed to 2% and for those with unknown reasons represented 2% of all
motor vehicles grounded and overstayed at TEMESA Garages.

As a result, motor vehicles were abandoned and grounded for a long period
of time without decisions for disposal or maintenance. These vehicles
deteriorated over time; some were abandoned in private yards for longer
than 5 years with no clear direction as to their fate, as seen in Error!
Reference source not found..
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Table 3.4: Status of Formation of Board of Survey

Disposing Entity Status

Mpwapwa DC Board was not formed
Tanga CC Board was not formed
Njombe DC Board was not formed
Judiciary of Tanzania- Vote 40 Board was not formed
Ministry of Health Board was not formed
Ministry of Finance and Planning Board was not formed
Ministry of Foreign Affairs Board was not formed
TANROADS Board was not Formed
TTCL Board was not formed
MoH Board was not Formed
TBC Board was not formed

Source: Auditors’ Analysis in the Visited Entities (2022)

Table 3.4 indicates that, in all disposing entities, the Board of Survey was
not formed to quantify and assess motor vehicles to be disposed
annually.This creates doubts on the disposal decisions made for Motor
vehicles.

For motor vehicles advanced to employees, the audit noted the likelihood
of risk in decision-making and an extended period for the grounded motor
vehicles waiting for maintenance.

The audit noted the approvals for disposal or advance of motor vehicles to
employees did not consider formation and decisions of Board of Survey. This
was contrary to the requirements of para 16 of the Asset Management
Guidelines of 2019.

Failure to formulate the Board of Surveys by Accounting Officers was
attributed to:

a) Violation of Asset Management Guidelines

Paragraph 16 of the Asset Management Guidelines, 2019 requires Accounting
Officers to form boards of annual surveys to inspect motor vehicle's physical
and economic condition. The report produced by the survey board helps the
Accounting Officer to decide on the available assets for disposal.
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b) Inadequate Verification of Assets by MoFP

Section 3.11.2 (iv) & (v) of the detailed organization functions and structure
of the Ministry of Finance and Planning, as well as para 6.4(iv) of the Asset
Management Guidelines ,mandates it to carry out verification and prepare
periodic reports on the Government Assets.

The Audit found out that, MoFP did not conduct verification for 7 out of 10
sampled public entities for the last three financial years. In addition, the
audit noted that there was no periodic inspection contrary to the Guidelines
on Asset Management, which require the Government Asset Management
Department to conduct physical verification of assets in public entities.

The GAMD’s officials mentioned that due to inadequate budget allocations,
the activity was not conducted for a long time. Table 3.5 indicates the
budget set aside for inspection and verification of Government Motor
vehicles.

Table 3.5: Budget for the Inspection and Verification of the Government
Motor vehicles.

Financial Year | Budgeted Amount in TZS | Actual Disbursement in TZS

2016/17 941,403,606.00 752,674,571.00
2017/18 1,430,610,000.00 1,068,620,899.00
2018/19 1,373,160,000.00 990,458,427.56
2019/20 2,048,686,250.00 1,978,792,466.11
2020/21 1,238,466,000.00 1,193,468,421.00
2021/22 1,747,381,626.00 1,707,131,850.00
Total 8,779,707,482.00 7,691,146,634.67

Source: Budgets of the Ministry of Finance and Planning (2022)

Table 3.5 shows that for the period under audit, MoFP allocated funds to
facilitate the asset Management, at 88% whereby TZS 7,691,146,634 out of
TZS 8,779,707,482 of funds were disbursed.

3.4.2 Inadequate Registration of Government Vehicles in GAMIS

Treasury Circular No. 2 of the year 2021/22 on the management of public
assets through the Government Asset Management Information System
(GAMIS), issued on 15 July 2021, required all public entities to register their
assets, including vehicles in the system by 31 August 2021 to capture all
assets and their conditions.
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Review of the status of motor vehicle registration in the GAMIS!for the ten
(10)!' sampled public entities, revealed the status of Entities registered in
GAMIS as indiacted in /)0'(1123

0'(112  345%)%,6718$%-%-(619(:-6%(&(*!-$!.+;<G6H711=9%>15(2%(@0(&!

A=AA
8%$%-%B 5%)%,6!#$!.+;<5!
I

Mpwapwa DC! v
Judiciary of Tanzania- Vote 40! vl
Ministry of Health! vl
Ministry of Foreign Affairs! vl
TANROADS! vl
TBC! 4
Tanga CC! Cl
Njombe DC! Cl
Ministry of Finance and Planning! Cl
TTCL! c

HE%& (" HS%& () +,-) %) 710" 12314, &,516 766 |
!

*+ |

, 89'&!:<%)&:;(;$! !

78:<%)&;(;$! !

I

From /)0'(1123 Dit can be noted that as of 30" September 2022, 6 out of 10
sampled entities were registered in the GAMIS. These entities were
Mpwapwa DC, Judiciary of Tanzania - Vote 40, Ministry of Health, Ministry
of Foreign Affairs, TANROADS and TBC.

The entities which were not registered included; Tanga CC, Njombe DC,
Ministry of Finance and Planning and TTCL.

The audit noted different reasons for the failure to register motor vehicles
in GAMIS. For instance, TTCL stated that their fixed asset register did not
meet the system's requirements, which was one of the reasons for not
uploading the information about their assets in the GAMIS system. The
current TTCL system misses essential information such as the assets'
location, the assets' condition, etc. Therefore, TTCL has been working
through it by doing physical verification on its information which will later
be uploaded into the systems. On the other hand, Tanga CC and Njombe DC
did not provide clear reasons why their assets were not in GAMIS despite
being trained to do so.

38

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



$%6&! ')+ ,(-+%&-1 JO1'-&)! +%6&! 2(03&-! /,! -8&4*5+&-&)!

0/+/-!

2(03&- 1-8./-)&)*21+%6&1575+801'2) +%&I&B*5+*241)*, &-&&5®

6&%0*.7&5! *2!
89:;< 1'"2)I +%&! 2(03&-!/,1 0/+/-1 =&%*.7&5 1/>2&)! 3?1 4/6&-20&2+! &2+*+*&5@!
N0'(1123 1)&1*.+5!+%&!5+'+(5!/+%&!2(03&-!/,10/+/-16&%*.7&5!"6*7'37 &A!+%&!

1)0'(112 3114%)%,5#617(8-9'(51:(;-5%(&(*I-$!. +<=41>(&5,5!+9%, ) 1742146

7(8-9'(5!@A$(*10B! %8(4)CD'(IE,0'-9!F$%-%-(5!

F$%-%B 2! &(-5%(&(* | +9%,)1  ?#2!  #6!] G-66(&($9(
>(8-9'(51-$1.+<=41 | | 7(8-9'(51+>)-)0( !

$9CDE9FS GHH 1IK! HIJ!

LO**-21 /i T GG' #Q

$2M2* Ne/+&IGD

F25+21] 1 P*2'2.&) H# HGK G#

2)1Q7'22*24 |

1>1>TFR SIt SK S

$TR u Ju a

*2¥5+-21 | | PI-&*42! HOH VK HU

9,5 |

*25+-21 V& T+% HAU "OH HOY

"HS06& N ("HS& ) * I+, (B("&I*01123%4,% ,* +#* M((5%6579(%5 (B99;*

*

NO'(1123  15%/>5!+%6+1 +96&-&! >'5!'10*50'+,%!/,1)+'1*21 +96&1 89:;<!'2)! +95&!
'+(712(03&-1/,1 0/+/-| 6&Y%* . T&E! '6'*7'37&) '+ +06&1 &2+*+7@! $%&! '()*+! 2/+&)!
+06+1"+] SOCDEOFA +96&! )*,, &-&2.&1>'5I HIJ 0/+/-1 6&%*. 7&5! >%*.964'5! +%&!
%*4%8E>%*T&I+1 1> TSTFR - A+06&1)*,,&-&2.&!1>'51S10/+/-168&%*. 7&5!>%* %!
>'51 %&!7/>85+!'0/2416*5*+8&)182+*+*&5@ISTRI>'5+06&!1/2721&2+*+ 21494 +])*) 1 2/+]
%'6&!'2?10*50'+.% @ B&2&-'T7T2A*+1>'51 [(2)1/(+1+%'+! //PQ! )/&512/+! %'6&!!
TEIVA(T] -&AS+ 2] 14+%8&I4/6&-2082+!6&Y%*. T&5!'2) 1+ %6&B+ + (5@

$%-/(4%! +96&! *2+8&-6*&>5! %&7)! >*+%! :/PQWS! /, * *T5Al +96&1 '()*+! 2/+&)! +%'+]
Q(37*.IX2+*+*&5190)12/+F0&T?Y(1) +&)2)I11-/6&)  1+0b&*-1%2,/-0"*/21+21+9%&!
575+&0\ )&51++&! +HEPWSERK,,/-+5! *21 1-/6%) *24) .'1' *+?1 3(*7)*24! /2! +%&!
575+&0+21'7716*5*+&)1& 2+ &5 @)1

$96&19()*+12/+8&) 4% +1+06&1'3582. &I/)&Y (+&I)'+'1,/-10/+/-168%*. 7&5
[2149%68&* 4. /2)*+*[251>'51++-*3(+&)+/Z |

13'5*24!

JH )+ S9! (H(./Yo*-+H#0* +1'(-2'(344'-(3$5+-HIB6T%%*&8'%  (

$%§L!'()*+!2/+&)!+%'+!+%&!:*2*5+-?!/,!P*2'2.&!'2)!Q7'22*24!)*)!2/+!0'2'4&!+/!
J18-+*/2' T*M&I+%E&IO55&+19()*+/-[$-'\& - A>V6* Yo+ 68 ++ +*6&51+/185+ 3 7%
*415+'-+8)1 *2| SOHOERB&! )&+"*75! 5%/>! +9%'+21 H'[O#[SOHO! +%&! :*2*5+-21 /1
P*2'2.81'2)1Q7'22%24 1+%-/(4%!+%&!8/6&-20&2+1955&+!:'2'4&0&2+!F*-& +/-?!
"4

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



(GAMD) used a software named ‘Asset Auditor/Tracker’ to manage
government assets. This software was funded in 2012 under the PFMRO IV
fund®. In 2013, through contract No.ME/004/2012-13/HQ/G/08, the Ministry
entered a contract worthing TZS 62,919,450.00 to supply, install, test, and
commission asset tracking software.

The review MoFP’s correspondence file (KA.32/109/01 Asset Tracking
Software (GAMD) File period 26.2.2015) indicated that the system was not
operational due to;

(i) Lack of Interoperability ‘Asset Auditor/Tracker’ and Financial
Management Systems (Sage and EPICOR)

The audit noted that the developed software was not interoperable with the
previous financial management systems (SAGE and Epicor) which impacted
the exchange data between the system making it not useful in asset
management.

(ii) Internet and network challenges within Government Entities

The audit noted that Asset Auditor/Tracker was not a web-based system and
thus lacked a government net (Gov.Net). Therefore, public entities did not
access the software and, therefore, only available at the Ministry of Finance
and Planning.

(iii) Inefficiencies in maintenance and support of the system

The audit noted that the software was aoff shelf and thus involved paying
licence fees, maintenance, and support fees. In addition, any maintenance
to the system required approval from the supplier, resulting in failure to
maintain the system due to high maintenance costs.

(iv)The Software was Prone to Virus Attacks

The audit noted that the the software used the old version technology
which involved direct installation to a specific computer. Installing the
software to a computer made it prone to virus attacks whenever any of the

6 KA.32/109/01 Asset Tracking Software (GAMD) File period 26.2.2015
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8("$%1'.83-5)9-.3'0)"):&/ )
|
H$%! &'()* *%&3! +,'-(1 *$&* *$9%0! ;,-(%3-&*),-! <,&/(=2! .&5'&*),-1 +,/ '2%(!
3,%./1.%3$)65%2!*,109%!()24,2%(!, +*$/,'8$1&'6%),-|  1&2!(,-% !6,-*/&/71*,1* $%!
1%>)/%3%-*1 +! 2%8'58*),-| @A"B@+! *$%!C'05)6! D)-&-6%! 2%8'58*),-! B?EF!
@GGH 1$)6$!/9%>")/9621 *$%! <,&/(1*,1)-24%6*1 &-(1 /%4, /*! -1 *$%! }*063! * 1 0%!
(024,2%(!,+E!D'/*$%/3,/%H)-11%6*),-| @ ABI , +1*$%! K&5'&*),-1 &-(1K&5'%/IL6*!
M,EIN!,+! @GBID&14%/2,-1,/1+)/31 2$&55!- *I'-(%/*&P%! &- 71 &6*).)* 71 1%58*)-81*,!
&5'&¥),-11)*$, M1&16%/*)+)6&*%61) 22'%(1071K&5'%/12%8)2+/&*),-1<, &/ (E$) 2!1&2!
%34%$&2)Q%(! )-! 8)(%! JR! +! C'05)6! L22%*2! S&-&8%3%-* T')(%5)-%! 2%.)2%(!
FO*),-H! @GJIN!I1$)6%$!/%>")/%21*$%! .&5'&*),-! H$%! &22%* 2$&55! 0%! (,-%! 07! &!
29%68)2*%/% (I K&5'%/!10&2%(!,-1*$%! % U)2%)-81 K&5'&*),-| &-(1K&5'%/2! 2%8) 25/&*),-!
L6*E
!
#$%! &' *%&3! ()(! -*1 8%*! &7! %.)(%-6%! 2$,1)-8! *$&*! *$%! K&5'%/!
2%8)2%/&*),-1<,&/(1$&(1 %34, 1%/%(1*$%! ,++)6)&52!)-.,5.%1* | (%6*%/3)-%6! *$%!
&5'%!,H3,* /1.%$)65%2E
|
8&:<63-(2-) %) %1-)="38&3) *') >3%8&/"%&(?) W1 'H$-)* |+ -.(-(% )
0'%".),-1&2#-)5&3@'3-5)*)%1.'$?1)<$2%&'( )
)
#5%! &M -*%(1 *$/,88! *$%! /9.)%1! +! *$%! 6,-2,5)(&%( <.&/( + !
D (%3-8%),-1 /%4, 121 *$&*1 *$%6/%! 1821 - 1 082)2! +,/1%62%)3&*)-81 *$%! .&5'%6! , +!
3,%,11.%%)65%21*$&*1 &2!'2%(1&2!/%2%/.%(14/)6%2!('/)-81*$%1&'6*),-E!
|
V-490/.)%12! 1)*$1 S)-)2%/71 W++)6)&52! $)8$5)8$*%(! *$&*! 3%30%/2! -+ *$%!
D (%3891 <,&/(!'2'&557! 6$%6P! *$%! 4$72)6&5! 6,-()%),-! ,+! *$%! 3,%,/!
%$)65%2! &-(! %2*)38*%! 1%2%/.%! 4/)6%! &2! 4%/ 3&/PY%*! KBWEA/H! *$%!
&'()*1+,-(1-,18")(%5)-%  2A+,/1*$%I&5'&*) -1, +13,*,/1.%$)65%2!() 24, 2%/
*$/ '8$1&'6%),-2E!! |
|
V-1&(0%),-H 1-,19.) (%-6%! 18214/, ) (%(1* 1*$%1&'()*,/21%,128,11  *$%!3%*$,(!
"206(1*,1%2*805) 23! *$BE/P Y1 4/) 6%2)-69*$%6!/%62%/. %! 4/) 62121 2% (! &21*$%!
3)-)3'314/)6% !(/)-81*$%!&'6*),- E!

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



$9%&'()1%(1*(+,%-'./'011+'0,102*-314,21%+3'5,1/6,! %*0/2(17,0%*., 8%.!1,+1/6,!
%*0/'2(1*(3,+/%9,( 8/6,+,! :%.1(2 102++,-%/"2(17,/:,,(1/6,}, .1, %/,318%-* !
9%6(319%0/+%-18&%-*,13%+'()1/6,196*0/'2( .<!

JO1! 2(3-4-($4-(5! -$ | 655,)$4(1 #3! +77&H8)'| 3#&! *-5TH#5)' #31 #8(&$I($%!
HYH& (<-4'(5) Yo<&#H, =<+ A4%-H#$!
!

=>17=@ABB!"..*,.1%11+2&%-!2C!/6,!;2/2+&,6'0-,.!7D! issuing a certificate of
allocation to an employee. E..*%(0,!2C!/6,!;2/2+!&,6'0-,.1200*+.1%C/,+!/6,!
&Y%-*%['2(! +,12+/1 .1 '.* 31 %(3! +,&',:,3<! F6,! C2--2:'()! 1,+,1 /6,! (2/,3!
5%9(,..,.1"(1/6,!"..*%(0,!12C!;2/2+! &,6'0-,.< !l

/010>! 655,)$4(1#312-57#5)"11%<&#,=<I+,4%-#$!96#2!)"#$=! %-9(!!!

F6,1%*3'/1 +,&',:,3] @@ @411-'0%/'2(.!C2+/6,!3'.12.%-12C!;2/2+&,6'0-,.IC+2;!

&%+2*.1 (I'',.1/12! A2G=I C+2;! HIJKLIM! /2l HIHILHH! %(3! %(%-D.,3!/6,! /';,!

1%9,(1C2+1%11+28&%-1/217,1)+%(/,3&!!

!

A)B'('/0 >C 3,1'0/.1/6,1 ;1 19%9,(1/2!"..* 1 %11+2&%-! 1,+;'/.<! F6 1 %*3'/!

(2/,316%! 16,! '..*%(0, 12CI1,+;'/.} &%+',31.*7./%(/'%--D%(3!+%(),3!7,/:,,(!

[12AMH!;2(/6.<1 !

!

A)B'(//0 >CDA-9(! A)?($!%#!655,(12-57#5)"|E(&9-%05!#3! #8(&$9($%!: #%#&!
(<-4'(5 !

A-9(1-$!:#$5%<5 !

FHOH3I #%#&I8(<-4'(5!

E(&4($3%)=('GHI#3!:#%#8
8(<-4'(5! !

NNPAMH JIMI'! "ol
H#AZANK N"I'! J#!
M2JH HMD JN
[ 12K MW "l

Source: Auditors’ Analysis of Application and Issued Permit from 2016/ 17-2021/22!

G+2;1A)B'(! /0>CI'/! 0%(! 7,1 (2/,3!/6%/!"OPI 2C1/6,13'.12.%-11,+;'/.11,+!

L3 7,0, (UNM

IAMH!;2(/6. QHHP!2C1/6,!1,+;'/.1:,+,1"..*, 31%C/,+1IN

H",2(/6.81J#P12CY6,!1,+;'/.1:,+,1'.*, 317 [, ,(\H#

L3 (M
2(/6.<! 11
|

PAJH!;2(/6.1:6-,1 2(-D! "P! o, +,1 %31 7,75, (1

17
NKI2(/6.81INP!,+,!
Kl
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1-0,&(112 11$%&()*H ,* 1+, [+1&01 1 (++/)I$*%1(+213-41N)(14&*) -}
4180156 1 7/4*1 8688 9 &4:;! <"=! &/, &O! 8<<"I $*%1(,+ ,&! )(+$&+ &O0! >&,&%!
- (@:HI*AI(*4, | &IBBCAID*%1.)*2! |

!

1-0,&(112 1314%)%, 5161755, (*18(89-Wo#!*-5:#5(1.#;(&S$($%!  <HYoH&H(>-?'(5! |

Z.(,anPoo1(, M 106068
Y++1P*oo1(, (MMM "+
1>, &:9"*-((@*+10*A*+,10&6! X+ &+ I -
% W%  %%% W% 1%%% %%  (%%%

D#21#61<#%#&;(>-?'(5

I"HS%& " HSY& ()*I"+,-.)%)'1"00-% 1$!,+$12))#1$!131(4%8!/(41567897: ;5657958

!
E%&Y-0,&(11 2L@,!@.AF*4&*) ., 10%&1 -*10(4.4@(.;);*.%! 86B#GBHE!
868BG8E 866#!&/, | &0!8<<M.$$:(@.,(&4+08%!)(+$&+.: &BI*%41*4,! 1 &,&%!
R (@ +URAIC. 4L &IHKCL! D*%4)*:%) 1D.(,(4] 108%!.$$%&". 2!
!
341 /)(,) 0&/4)! ,-.,! LM+ 4@ &019%(*) |, (1%:(4*++! (4! 1.N(4I! -
)(F$&+.:1)* @ (+(&AEL.+1)/4 &1, -+10&::&D(411%6* +&4+211 |
!

() ! *&+(,-./-1#01.22."/-"3-4"/5&1/(6."/-7&8"$6 2
O*II.,(&4 918<<I&0!,-*IP/F:(@'E(4.4@*IO/:.,(&449-.+I(*4] I QRSTU!,-*
1.4).,*1,&108%1!,-*IR&4)*14.,(&41V&.%)2!  W&D**%H* (*DI&O!-*! )(+$&+.:!
%*$89,! 2&:/1*1 BB! &0! >.%@-! 8688! (4)(@.,*)! ,-.,! ,-*%*! D.+! 1 +(14(0(@.4,!
A/1F*9%1 801184, -+ *: $+%)1 10%&1!,-*108%1.,(&41&0!,-*| @&4)*14. ,(&4IV&.%)!
&H/FL(++(&418011@8&4)*14.,(&41%*$&%, !, &IXSQ>I08%!@&1$(:., (&41.4)1%6*Al*+ !
8O (+$&+.:.$$%&" 1, &!, HIP.; 1.+ *01S*4*0% 21 |
!
3% 1Y%, (-+1&01,-*14/1F*9%1&01).;+!, N*4IF;]QRSTU!.4)IXSQ>!,&!$%&)/@*!.!
@8&4)*14., (84! %*$&Y%,! 4)! YorAl+,1 ) (+$&+.1 $$%&' ! &I - P.id.+ %
S*4%0%. 1. %*1$%*+*4 %) (41 A)B'(112 CC2
!

"#1

"HE&H" (81 S+, *-%H8).($(&)1 !



N0'(112 3345 &)%-#$I#6!/-7(10(%8(($  9,07-:-#$1#61%:;(I"H#S$*(7$)%-#S!
<(=H&Y!)$HI<(>, (% HBI5-=#:) 1+==8&#?)' |

@S$%-%A B#&7)%-#S$! #6[ 9,07--#$! #6! | F)=(! #6!
"HEH(TS)%-HS! CH)&H | "HSH(7T$)%-#S$! <(=#&%! )$*! | /-7(!
0AI+".@D! +==8#2)1<(>,(:%I%HEY | | GH#$%:I

$%& '()*+,-./101'# ! 213,/45/61012 | 7!

89:59:5::& !| 0'3,/45/6/0101 ! 00!<9/=>1010! "

$<)?@&A "185/BCI010" ! 0'85/BCl0100! 71

$$&0 El@,9F-./101G | 71<4H4IFI0101 "

)< 1 1(18561010" ! 0'185/BC!0100! N

D<$Kd 0'@,9F,-./1010' ! 0'185/BC!0100! O

@LL 711@,9F -./1010" | 0'185/BC10100! (!

$KA<;@! | #13,/45/6101'# | '(185BC=101% ! o

Source:!Auditors’ Analysis of the Letters from the entities requesting the formation of a
Condemnation Board (2022)!

3/*- 1/)0'(112 33J=F'B5M! M*F,NFC5B1>59],| *PIF=-,1QJMI8*MRE/*-!FC,!
P*/-5F=*M!*P! FC,!| B*MN,-M5F=*M! %*5/N! F*! 14.-=11=*M!*P! FC,! B*MN,-M5F=*M!
[,9*/FI! +5/=,N | 5B/*II! ,MF=F=,IS! JE! F**T!' | *MFCI! | P*! FC,! %*5/N! *P!
&*MN,-M5F=*M!F*14.-=F!/,9*/F!! P*/'FC,’5M>61=B*MN4BF,N!5/89:59:5!;&0!
:C=BC!: 51l FC,! >*MH,IFD:C=> ! =F! F**T! *M,! -*MFCP*/I FC,! 5M5>61=I! Ni1,! 5F!
$<)KA<;@ O0:C=BC!:51!'FC,!IC*/F,IF!F=-,S! <F$<)?@&AFC,!5M5>6|F*T!'7!
-*MFCIO!$$&D!"I-*MFCIONJ;<!"I-*MFCI  O5MN!D<$K<I5MN!@L<!(!-*MFCIS!!

$C,! 54N=FM*F,N! FC/*4HCMF,/+=,: 1! :=FQA *PP=B=6PV*- | FC,! 8=M=IF/6! *P!
3=M5MBERC5F! FC,!/,5I*MI! P*/IN,>561! =M! 9/*+=I*M! *B*MN,-M5F=*M}9*/FI!!
S, an

(i) PEs did not budget for the disposal of motor vehiclesU <&V?)!
*PP=B=5>|! /,+,5>,N! FC5F! W?I! F,MNI! F*! / X4,IF! FC,! P*/-5F=*M! *P! 5!
B*MN,-M5F=*M! 9%*5/N! :=FC*4F! .4NH,FMP*/! FC,! B*MN,-M5F=*M!
9/*B,1IS! <I'5Y/,14>FO!IFC,!B*MN,-M5F=*MI1%*5/R¥-,N! /,-5=M,N! =N>!
P*/! 51 >*MH! F=-! :=FC*4F! \Y,B4F=MH! FC,! B*MN,-M5F=*M! 9/*B5Il!
=MF,MN 8I$C=IB*MF/=.4F,I' F*! FC,! N,>56I! =M! FC,! I4.-=[|=*M! *P! FC,!
B*MN,-M5F=*M! /,9*/A S! Z*:,+,/0O! P*! FC,! +=I=EN! ,MF=F=!I:C =BC!
N=I19*,N! *P! -*F*/I + C=B>,|! FC/*4HC! 54BF=*MO! ! M*B¥MN,-M5F=*M!
%5/N! P5=>NI,>56,N! F*I 9/P*- =FI! PAMBF&*MN4,! F*! FC,!
4M5+5>5.=>=F6!I*PI1AGVIN
I
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A1 HSHYO& Yo (VR A, B+ &I (Yo%) U6*" HY60) (L#+(-*&) (%2)-$1%*)%3$) 1454%

~0b$H3) B I(')*+,-1//'(O)-(1122,%3/4'3/),-1&15,36'431/*,3]
7,1(6'()1.'61/&1/N/&  *O17,1(6! +101122,*3/'6!+*/&,8/19"3:1:+)'3!

1&[*4') *4*[1- (1/&"";'<8/*,3 I,-1/&1<,36'431/*,312(,<'00=!%&!
A<>t DA 02'<x-*6! *4 244 - (1 /& <,36'431/*,3! 2(,<'00!
<,3/(*98/" 6!/,1/&10894*00*,3!,-1/&"<,36'431/*,3!("'2,(/ a-,('4,(1

/8&131,3'1-*313<*1.17'1(= |
|
1" 6(-1#74-49%8)99): ; 43" %=%*"HIB)-$1%),% 0)(L#+(-*&) (> ! %&'1 186*/!
,90'() '6!/&1N/&'(1+'(13,1<,3/(,.14'108('0!/,1'308("! 18111 /&
5,36'431/%3!  7,1(6 O'--*<*'3/.2] -8.-*.11/&™*(1 1,9.%:1/* 301136!'308("!
[<4' 2! 1<@8*0*/* 3! -6+02,01.1 122(,)1. 0=11 Al)*0*1 /1 B,(,:,(,! C5D!
()1.6Y&1/ 16'02*/1/&1-1</V&1/\/&"!  5,36'431/%,317,1(6])  *0*/'6!
1361¥302'</'61/&'1) &*<.'0*31A8:80//EFEGDY&'16%02,01.1122(,) 1.1+ 10!
0/%.13,/1¥008'6 I/*.1/&1/*4' -1/&*01186*  =1%&'F,1(6!+10!";2'</'6!/,!
2(,68<111(2,(" 1, 1*)*30%:&/ 0,31+&& (V&' HI%!0&,8.61*008"113!
122()1. 1,(13,/D 1&,+')(DV*..Y&*4'),-1/&1186*\JGF/&IK83IEFEEL!
/&19,1(6! -1%.'6! /1 2(,68<' /&1 (‘2,(/! 116%3:1/, 1/&16'.17 O *3!
*00813<1,-1/&'1122(;)1.=! 1
|
%&1186%/13,/'61/&1/1  &'(1+'(13,1<'1(12(,<'68(0!-,(141>*3:1-,..,+ \820!
- (U&1-(4'6!  5,36'431/%3! 7,1(601/,'308(! /&1/1/&" 7,1(60!2(,68<'1136!
0894*/1 <,36'431/* 3! ("2, (/0! +*/&*31 11 ('10,319."1 /*4'=I N8(/&'(4,('D! /&"
186%/! /14! 3,/'6! 1&1/) 3,! -,..,+ 8201 3! /& (2,(/0! (! J&'(! ('<,(60!
BE*<13:N/&LN-,.. + NB20+(16,3'=! |
|
4 RO+, "~ YD%123""3"(4%5(36((-%8789:%+-;%81<= %
%
A<<,(6*3:1/,1 /&1 H89.*<I N*313<'1 0:8.1/*,3 (D/& ! ASPQR!*0! 41361/6!/,!
-(48.1/1 /& 536'431/*3! 7,1(6D! +&*<& ! &10! /&! ('02,30%Q **/?! I
*6'3/%-2*%3:1 1361 *302'</*3:1 10070! /,! 9'1 6*02,0'6! ,-! 136! 2(,68<*3:! /&
<,36'431/+,310'2,(/=! !
|
S,+)(D!/& '1186*1,90'()'6 !!!/&"1"*0/*3:1 98('18<(1<?!*3!/&!  6+02,01.!
1</***0! ('08./'6!  *3! /&1 2(.,3'6! | 6+02,01] 2(,<'00 =! T3<'! /&
5,36'431/%31 0'2,()l  +10! 0894*//'6! /! ASPQRD! /&! (2,(/0! +'( /&3
6*(</'6!/,|CPABI+&,1+10!  [(@8*('6 !/, ()*+1136! <,42*'1% 111/! (@8'0/!
6+*02,01.1122()1.! -(,41&"T H'(413'3MI'<(/1(?!  %("108(AIHI%LE!
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$96&'Y('&)F+&,-&L1'&('O  DI0.- 1,71 %**.2.341&WpH$./. 1,86 196*17./3/2" |
3/81943/1./1  &(34'8!,-3,1-1  $./.1,&6!0311./1-1;&%2'111%*135/8./:1 -'
43011%!31!,%!:.(153/83,'1!,%! 0-'&'<6!=>?$! .1153/83,'8!,%!3::%./,!,-"
@6/8'5/3,.%/IA%3&8!3/81&'(/0!  3/812%5;.4'1 . 11&%&,BIC,.1I'D;'2,'81,-3,!
.11 3&&3/'5Y,1 0.44129%],&.<+,1,%! 1-%&.,'./:! -1 2%/8'5/3,.%/! ;:&%2'11B !
E%O0'(&!,-13+8 .11/%,'8!,-3,! -1 IF-1>%( '&/5,1-3(135'/8'819+<4.2!
7./3/2'122,11@?9!G"H!IIKJIIL!<6!388./:11'2,.%/IM?110-.2-1& N+.&'119%('&1.-,!
0%*1;+<4.21311',11,%I<'18%/'1<61936531,'&!>'/'&34 11.10%('5<'&IIKIIB! |

|
/0102! 3-45#4)'| #6! H#7(8$8($%! +44(%A4! 9-%:#,%! | +55&#7)' 6&#8! %:(!

)<8)4%(&!.($(&)1=;>. 2

|
22206&8.1:1 %! P'+43,.%/1 JQG! %*! 9+<4.21 7./3/2' P':+43, %1! >OB%t JKKG)!
'D2";,1 *%&! 5./%&! .,'51)! -1 9'&53//,! R'2&,3&6! 5+1,1 0&.," %**! 4'8:'&!
2-38:113/818.1;%1' 1%*I13441+/1'&(.2'3<4'196&1%<1%4"' "11,%8&'1)!(-.24'1)!:43/,1)!
3/8'N+.;5/,B! |
|
F-l 3+8.1/%,8 1 ,-3,10.,-1 -1'D2";,. %/ %* F?S?  13441135:4'81"/,.,'1!
8.1,%1'8!,-.&! 5 %,%4&-.24'113* '&13;:8%(341*&%5! -1 9361$31,'&!>'/'&34 Bl
|
F-13+8.,1 /%,8!,-8%+:- 1,-1&('0l  %*! - 1A%3&8!%* R+&(B1%&, %+ JKTH)!
-3, -1 F3/U3/.3!S.484.%1 2+ -%&.,6! IF?S?L! .8/,*. '81"Gl(-.24'1! %! <'I
8.1,%1'819%*18+'1,%! +/\1'&(.2'3<.4.,6B! 17+&,-'&5%&")! &(.'01 %+*14', '&110.,-!
&*B! 0%B! W?BMMKBXQTYXKTXQ"! 3/8! =21 MT"XM™ XK TX"Y'83;'8BR@.!
JKTH#I3/BIH 17'<&+3&61IKIN&'1;'2,.(46 )!./8.23,8!,-3,IF?S?1-381-1TT !
Z&8./3&6!$",. [ [10-.2-1 | -1A%3&BI%*=.&'2,%&1!13;;&%('8!+1'8!(-.24'11,%!
<'18.1:9%1'81%*10.,-%+,! %<,3././:1,-'  13::&%(341*&%54'1936 1$31,'&!>'/'&34B! |

@)A'(VoB 218';.2,11,-"1,3,+11%*1,-'1.8'/,.*."8!5%,%&!(’-.24'1!,%!<"18.1;%1'8!
%*13,IF?S?B!

@)A'(1/0 B2GD %)%, 414%0: (|E($%-6-(>HUHAF(--G'(! 6H#&I3-45#4))%!@+HH

D%)%,4!#6!E*($%-6-(*16#&!3-45#4)' [#0#6!>#%#&!7(:-G'(! !
R%48!,-&%+:-17+2,.%)! G"
0%,!1%48!8+&./:1,-"1?7+2,.%/! #l
@#%)' J/ !

HS%&(IE'S "%& ()*$+,).. $01012
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/)0"(11234 indicates that 34 out of 43 motor vehicles identified for disposal
were sold through auction to TAWA employees, and 9 were not sold through
auction for various reasons, as shown in 5-6,&(11272!
I
5-6,&(1127819%) %, :1)$*1; () :HBIHRI=#IHAI> (2-0" (1 SHII -1 Atz (F1#K!
%284, 6?1+, Q%-#S!

6
5
5
4
3
2
2
1 1
1 =— =
; = ==
Due to High Price Due to non Sold direct to Due to Still in Use

Availability Employee

I"HS%E ("#'S "%&'()*$+,).  $01012
!
5-6,&(!1127 indicates that five motor vehicles identified to be disposed of
were not available at the time of the auction. Also, two motor vehicles were
disposed of to some staff out of auction as did for other staff. Furthermore,
one vehicle on the disposal list was still used for project implementations.

The audit noted that this abnormality was attributed to:

)* 1 4)-&.#)/8&(0)$8,&11("2(/3&(-415"1)6("2(118/1(5$"%&-#$&1(78(/3&(
OHT6A%(:,/4/48%

The interview with officials from visited TAWA indicated that there was little
awareness of disposal procedures. This was evidenced by the tendency to
conduct an auction without requesting the Accountant General to form
Board of condemnation, which enables the Paymaster to issue an approval
for disposal. Also, the review of disposal correspondence files at MoFP found
that Public entities request Paymaster General to issue disposal approval
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3.7.3 Inadequate Supervision of the Implementation of Disposal Permits
for Government Motor Vehicles

Para 6.4 (vii) of the Public Asset Management Guidelines, 2019 requires MoFP
through the Director of Asset Management to ensure that assets are
disposed-of per the policies, legislations, and regulations.

The review of the Verification Report 2021/22 indicated that MoFP, through
seven regional offices, managed to supervise the auction process, MoFP
supervised the disposal of scrap assets, including motor vehicles, in 21 public
institutions and raised a total of TZS 2,000,675,722.50 from the disposal
exercise.

The audit noted through the review of the MoFP Annual Performance Reports
of 2016/17 to 2021/22 that the Ministry neither did specify the number of
entities nor the number of regions targeted for the supervision of the
implementation of the disposal permits. The Ministry only reported on the
amount of money collected from the sale of the unserviceable asset,
including motor vehicles.Table 3.16 depicts the amount collected from the
sale of unserviceable asset.

Table 3.16: Amount Collected from the Sale of Unserviceable Assets

Year Amount Collected from the Sale of Unserviceable (in TZS)

2016/17 8,443,092,684
2017/18 1,243,601,000
2018/19 1,294,651,851
2019/20 Not indicated
2020/21 Not indicated
2021/22 Not indicated
Total 10,981,345,535

I'#$%& "#$%&'()*1+,-.)$ )*&/M++",-*01'/&'2,+31*415&'%)*/'&2  *6789:8;*%&*6768:66

Table 3.16 shows that, the amount collected from the sale of unserviceable
decrease from TZS 8,443,092,684 in 2016/17 to TZS 1,294,651,851,
however from the financial year 2019/20 to 2021/22, amount collected from
sale of unserviceable are not indicated.

Interviews with MoFP officials revealed that, inadequate supervision of the
execution of the disposal permit is contributed by shortage of government
asset management officers in regional offices. As a result of this MoFP does
not have complete information about the status of the implementation of
issued disposal permits.
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(?8'#9((7 !
|
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Q6B/,4! F%32,4%! 98&'8&1%$%")! &'+! K..+! K.2%3'&'4%! &0)%3! &--3.2&/! .0! )*%!
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+-1' 81&,/&1-01'1 8% )* :1-80%:+*- 19-614+06&!  P//-(,+*;! R99*/&61!+-1').&6+*1&!
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&0;! (%+&7*6%/(;' 72/(1$);6+ 10(&1 0!0/(1&);6+!-,)0;!=&'6&+6,0%l 60! +/(1=&*)(!
(%+&7*6%/(;! 72!+/(1>606%+'2! ,-1P,'Q%! &0;! O'&0%5,'+!&0;! 72! +/(1 &);6+! +(&&
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).1.8.(*1%(1/2%1)./*103!$.&'3.-/", * E1$0)*71031$0/0,16+2%- 7+E*&5%&*1/;+*E!

"#1

"HY0&H" (&1)$H1+ - UHEL(S(&)! !



$%&"("1)*+,1-&./1*01&$12('(.(*),!.%/!". &.2'1*013* *415/%($6/',178915&62/1&)-!
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Q2(-/6()/ "1 0*41 S-5&)$();! Q*5/4)3/).1 | **41 Z/%($6/' .*! [3BKE*G//'| 2@ @#!
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|
$96*1)8.82! 2%)+! 638/.1 206)2! )::! Q66&1&):" 8/.*E2)M&/=! @):8)2&3(*E*! /32!
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@*2*1&/1)/KI36!296*1<3LSIY* )E2+¥/2'1 |
|
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NO'(112  3415-6718)-$%($)$(I#:0%6! ™)1l <-%71=,>>#8&%-$61@-*($9(!

AH2IHBIBHWH&EI@(7-9': | ?:%-;)%(*!"#:%!-$!/C= | | D&(@-#,:!"#:%!-$!/C=!
|
$%&%'()*+,-)!. ! #/#00/000! 1%8&!+23+,4&)3
$%8&%'()*+,-)!5! #0/000/000! .56/750/8#+# !
$%&%'()*+,-)!8! 5/#97/.:6 ! 1%&!+23+,4&)3
$%&%0'()*+,-)!: ! 58/77#/0:7 ! 1%&!+23+,4&)3
$9%&%'()*+,-)!7! 55/97#/7:# | 1%&!+23+,48)3
$%&%'()*+,-)1#! 716"0/4#:" 1%&!+23+,48&)3
$%&%'()*+,-)!" ! 80/000/000! 1%&!+23+,4&8)3
$%&%'()*+,-)!6! #/98#/0:0 ! 1%&!+23+,4&)3
$%&%'()*+,-)!9! :5/000/000! 50.#;<=>!
5/7 #/670?7<=>!
"I#.5/. #@ !
50.":<=>1"/.0./".5Al
50.6;<=>16/5:7/6:0 !
$%8&%'()*+,-)!.0 ! .6/000/000! 1%8&!+23+,4&)3
$%8&%'()*+,-!.. ! #/05"/"87 ! 1%&!B23+,4&)3

I HS%6& (I HS%& )*1+ - (B("&+*%6I0% 1, $+%, 5+, + 20*3&(%*3-, $455-$2, 06 $&F6 78779

NO'(I 123! +23+,48)C! &*4&! %2-D! 5! %BE&! 9FI6&8%'! ()*+,-)C! *43! CEFF+,+)28&!
CEHH%'&+21!)(+3)2§!+2,-E3+21&*)1H') (+UEC!,%CE&1+2,E")3IF%'1G4+28)242,)!
%F! &*)1 G%&Y'! ()*+,-)@! J-C%I/! &*)! &AK-)! +23+,48&)CUSENI60+,+20* 28 (%(
-4+G)31&%!IK)*+1*'421)3IF' % Gl<=>! 7/6"0/#:"]  &%!<=>1#0/000/000)!4 E3+&!
2968)3! &*4&! &*)')! LAC! 2QC&AK-+C*)31 K)2,*G4'MI%F! L*4&)9%62CE&+&B&A+I* |
G4+28)242,)! ,%C&C! L*)213),+3+2l! %2 &*)! 3+CH%CA-! %F! 19()'2G)2&! $%&%'!
N)*+,-)C@!
|
12E2F 2;5'#G(()  )&(1)"#9)%(*1<-% 7! H&(1%7)$IHS(| 8#YH&IH(7-9'(1-$!
'1%7)$N-@( I()&: !
|

>),8+%2! .@.! %F! &)1 O+ ,E-4'1 F%'! J3(42,+21! P%()'2G)28.! $%&M*+,)C! &%!
QGH-%D))C/! +CCE)3! KD! &*)! R)'G42)2&! >))&4'D! %F! REK-+! >)(+)!
$4241)G)28&! 5009/ *+[*-+*& Cll &*4&! 43(42,+2I! EC)3! G%&%'"! ()*+,-)C! &%!
)GH-%D))C!C&4'&)3!+2!.99:14F &), +',E-4'11% @¥F!.99:/!IF%--%L)3!KD!O+',E-4'l
1%@! 71%F!.997@! <*+C!3),+C+%2! LAC! G43)! 4F&)"1 &%) 1%()'2G) 28! )3E,)3! &)!
2EGK)1%FIGY%8%'1()*+,-)C1&%!")3E, ) 1%H) 4&+%214231G4+28&)242,)!, %C&C@!

|
S4C)31%218*)IF4,&!8*481%2)1%F! &%) G%&+()CIF %' &%)143(42,) LACI &Y6IF4, +-+&48)!
4231G%848))GH-%D))C/1+&ILAC!)TH),&)318+4&14--1)GH-%D))C!, %E-31*4() 142!
YUE4-19%HHY% &E2+&D!&%!)2V%D!&*)!43(42841)CI%F143(42,+211P%()'2G) 28! G%&%'!
()*+")C@

|
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#$%! &' ()M +,*%6(1 *$-"$! *$%! -96/)%0! 1! *$%! 2,* -! /%$)34%5! &44,3&*),+!
(&*&68&5%!1-,21789:;9"1+17879: 771*$&* 4*$%-%!10%-%!%2=4,>%%5!0%$,!0%-%!
~0h=0b&*Y6(4>1844,3&*% (1., [%-+2%+12,* -1/%$) 34V BIE5+$&+11)/%!>VBR-5
!
NO'(112  31(%=)3*51*$9%6!1+'26%-!,11962=4,>%%5!0$,10%-%! 844, 38*%(12,-%*$&+!
+961/%$)34%!1-,21789::9" @879;77?IAXI38+16%!+,*%(*$8&* BCI%2=4,>%%5!0%-%!
&44,386(12,-%1*$&+1,+%12,* - [%$)34%3
|

NO'(112  34+"H#5)%-HSIHOIT #&(1%8)SHS(1 THYH&II(8-5'( : 1%#1)}! -$<'(!

=>27H@(( !
A&-<-$I#AT7#%#&!B-5'( ! [#%)'! B#2!| B#2! #6! 7#%#d4 B#2! #6
#6! 9(8-5'(:! =>?2'#@(
C(8-5'(: ! +"#5)%(*1 (&' | ;!
=>?H@(( !
D&2%! ! %+*)*>1-21 %2=4,>%%! ) B7 7! DE
0,-E)+. !
F)11%-%+*! %+*)*)%5! &+! %2=4,>9 cq 7! DH
0,-E)+. !
D&2%!%+*)*>1&+19%2=4,>%%!)5!0,-E a H c]
F)11%-%+*! %+*)*)%5! &+! %2=4 384 9B H H
0,-E)+. !
1#%)' ! lIE ! IF ! H1!

"HS%& (1" HS%& () 1+, (B(*&/* 1--&0,%1#*213$0-1(*456 7868546844

NO'(112 31)+()3&*%5B&7G!, 1, 11BC1%2=4,>%%5!0%-%! &44,3&*%(12,-%! *$&+!
+61/%3$)34%!1-, 21*$%!1582%61%+*)*> P 1H$%!1& () 11'-*$%-1 &+ &A>5% (*$%!) +*06-/&4!, 1!
&44,38%),+1,112,* -19%$)34%5!*,1962=4, >%%BH & (()*), +<I"$%! & ()*!1 &+&4>5%(!
*$001)+406-/&41, 112'4%)=4%1844,3&*),+5!, 112, * -1/96$) 34%5!*,1962=4, >% %5711
|
NO'(112 I (%=)3*5! *$%! &44,3&*),+! )+*06-/&41 |11 2,-06! *$&+! +%6! /%$)34%! *,!
%62=4,>%%52! #$%! & ()* 1,+(1 *$&*1 1,-1 |C I %2=4,>%%5! 0%-%! &44,3&*%(! 2,-%!
*$&+1,+9%1K, * -1/%%$)34%10)*$)+ *$IB1& 20618+ (15%/%+!I" J1%2=4,>%%510)*$) +, + %!
>0684?
!

NO'(112 JAKS%(&9)'16H#&!T, %-?"(1+"#5)%-#SI#6] THY#&IO(8-5'(:

L,&)%-#$IMN()&0 B,>0(&#6I=>7#@((. !
H oL!
9l oB
7! od
M9 B
a 71

"HS%& (I"HS%& )"+ - (B(*&/*1—-&0,%1#*213$0-1(*#,%, 4567869 4546844
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NO'(112 31$%&S ()*+1),()!-1*./012%*+1 3*4* (&5(%"*&! 33),1.60)$/0*! .1)14!

5* $'0*+I$%610%++1), (%!712%(41(%&17-13$),$%!(12*(48

11

9,%1 (6&3)! %1)*&! ),0! ),*! &16:0*! (001'()$1%! 1;! .1)14! 5* $'0*+! )1! 1%*!

* 1012%4 3(+1 ())4$:6)*&!1 )11 )5 (-+*06™1 1;1 (1 +¥) 10$.$)! (%&! $%)*45(0! ;14!
* [012%%+1) 11 %1 (&5(%"*& <15%4%.*06)! 5% S0+ (%&  1),*1 .$+$%)*4/4%)()$1%!
1;1 <6$&*0$%*+! (%&! '$4'60(4+8! | =+! (1 4*+60)>1YFb™! ;14! 1.1)$5()$%<! (%&!
($0$)()$Y6<I* /01 24++13(+] *046212*&1:211%602!:*31* /012**+8] |

12421 5-6-$%(&7&(%)%-#$! #8! ., -*($(6! BHE! &(*,9-$:! #:(&$<($%! SHYHE!
[(=-9'(6! !
|
@*)$1%!787!1:1), " ABS&*0$%6*+! 1961 BA1**&+1;141=85(%'$Y%<IA15*4% *%)! C1)14!
D* $'0*+)11E./012%*+>IFGGH!+)()*+1), (1), *1/41**&$%<+11;1(&5(%'$%<! 6+*&!
<15*4% %%)!.1)1415* $'0%+1+)(4)*&1$%! 7THHI! 3,%%!), " A15%4% *0%6)| &* '$&*&!
)114*&6'*1) ¥1966.: %41 1;15* $'0*+1) 114*&61$)+1*J/*068$)64*+81K) 1 +) ()*+), !
), $+1$./0% %) ()$1%!3(+<6$&*&!:21L$4'60(4 'M181!1;I 7THHI! (%&IM18-11;1 7THH-!
1 141=85(% '$%<IA15*4%.%%6)!.1) 1415* $'0%+ 8!
|
9,*1(683$)!;16%&!),()! (+!/*41),1 AB$&*0$%*! ;14! 4*&6'$%<! A15*4%.*%)! C1)14!
5* $'0*+>1 7THHI>!), *1&$+/1+(011;16+*&IA15*4%.*%)! 1) 141 5% $'0*+1&$4*)021)1!
),*1%./012%1 3(+! &1%*! $9%! THHINTHH-! 3,061 ),*I <15+4% *0%)! &*$&*&! )1!
&$+1+¥11:1.1)1415% $'0*+1)11*/012%*+1 (%&14*.($%! 3$),! 1%6021)31! 5% $'0%+1
$Y6I*(', 1*06)$)2819,*4*: 14% 1) */4$14$)213(+1<$5*%!) 11), *I/*4+1%16+$%<!5* $'0*+!
)LEHIESH/1+*&IL;IS;1),*21 3%4* 13300$%6<>106)$)0*&1* J012%++>1(%&), *14*.($%6$%<!
5* $'0*+13*4*1&$+/1++&11;1),416<,1(6)$1%8! !
|
0% *>1),*1(68%$)!)*(.1;16%&!), ()| ABS&*0$%*+119%6!/41"*&$%<+;141=&5(%'$%<!
A15*4%.%%)1C1)141D* $'0%+1) 11 E./012%*+>I FGGH31%)4(&S$)!), 1 *++*06 141
1)$541 % $96&1), ¥ &$+/1+(01 1;1 6+*&! <15+4%.%%)!.1)14! 5* $'0*+! &$4+)02!)1!
* 1012+ +)()*&! $%! AGSE*0SYGH ;14! 4*&6'$%<! A15*4%.*0%)! C1)14! 5*,$'0%+>!
7HHIN(%&IM18-11;17HH

12423 2$)%(@,)%(! A(TH&US:! #8! 5HY%HE! B(=-9'(6! +%)$9(* | *-&(9%'C! %ot!
D<7'#C(( 6!
!
B(4(IPSIIQ5$S$RIL;!), *IB6:0$'I=++)IC(%(<*.*%6) I ABS&*OSWAF G THI4*S6$4*+ICITB
),416<,1 ), USA*)141 1;1 =++%)1 C(%(<*.*%)! Y11 1:4%45* ) ()] (++%)+! (4*!
&S+ 1+*&M;;1/%41) 1/ 10$ $*+>10%<$+0()$1%+>1(%&14*<60()$1%+8
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$96&'()* +,-1).1 /%! 0(182341! .)1! 5674*&(*8! 9)7%1*:%*1 ;)Y 1! <%/(&3%=!")!
>23)@%%=! (==2%6! A@! '%! B%I1:4*%*! $%&1%'41@' ).| BRAIESY%!
[4%48%:%*'Cl +--#C/(8/3(8/'%6!'14'1)*&%! :)') 1! 7%/(&3%=! :%%' &)*6('()*=!
)LIA%(*816(=2)=%0! G4*1%:23) @%%ali*1342*&/14273(&4'()*1") | A%! 467 4*8%6!
2=9668)7%1*:%*! : ))1! 7%/(&3%=!")! /%! B1%=(6%*D=! E. RIA3(&! $%17(&%!
14*48%:%* 4*6! 9))6! 9)7%1*4*&% | GBEB$;99H! 4.'%1! 4221)743! ).! /%!
588&)2* (*8IE..(&%1,!

(= (=18&)F141@!")! 19%8234'()* +IKG+H!).'/%! B2A3(&! L (*4*&%! M%8234()*
+--NC!O/(&/11%P2(1%=""/%!5ECIO/%* (| (=18)*=(6%1%6!"/4' 7%/ (&3%=C?34*=CI)1!
%P2(?2:%*C! /47%! 1%4&1%6! /%! %+*6! ).! 1%(1! 2=%.26%3 )1! 41%! A%@)*6!
068)*):(8&4311%24(1!)1141%I12*=%17 (&%4A3%!.) 114*@!)'/%111%4=)*1) 11/ 47%A%E): %!
19662*64*'1'/1)28/! YA=)3%=8&%*&%C! ) =2A:('1'/%! (%:1")! /%! 5&&)2*4*  F
9%*9%14310(/1/%E)*6('()*! 1'/4'141Q)416!A%!42?)(*%6!")(*=2%&'/%!=")1%=!
4*61):AR%I1%&)::  %*64'()*=14=1)1'/%(118)*6%:*4'()*14*616(=?)=43, |

11914 26( 1%)'%61'/4'1 ;)LBIIO4=! 1%=2)*=(A3%!.)11%*=21(*81'/4'1433124@:%*'=!
O%1916%! A%.)1%! 6(=?)=4B43=)!"/%!; (*(='1@!044%="?)*=(A3%!.)1!6%&(6(*8!
01%'/%1! )l O1('%! )..! 4%6! 6(=?)=%! ).! 4*6! [JOC! G2&/! 4=! 6(=?}43! A@!
=43@28'()*C! 6(1%&'3@!")! 4*1 %:?23)@%%C! %'& HC! '14*=.9%1! ) )/%1! 22A3(&!
%*('(%=C!6)*4%C)116%="1@"/%!?1)?%1'@
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"/+0123!4562 |
I

+78511"9:",7<59:< |

=>7158%&#*, @%#$
!

$96&'1 (%)*+,-1 *-/&0,"1 +%,1(.1(23'&.1 ' ! .41 +%,! )30&+! 5)',0! .1! +%,! )30&+!
56,(+&/,1 )10! 4&10&17'! *-,1+,0! &1! +%&'! - *.-+8! $%,! (.1(23'&.1'1 )-,!
0+,7.-&9,01&1+.14+:.1)&1LI%)-+  <17,1,-)21)10"* (&4&(1)30&+(.1(23'&.1'= 1)
>*2)&1,01&10,4)&2 15,2.:8 |

=>A ($(8)1"#$@' BHS !
|

$9%,1)308+8,);!  )(?1.:2,07,14%,! 44.-+15@!+%,! A&L&+-@!.41B&1)1(,1)10!
C2)11&17! DA.BCE!)10t,'80,1+F"l G44&(,H C352&(! 1,-/&(,! A)1)7,;,1+!)10!

J.01 /-1 DCG  HCIAJIE! +.0)-0'1 +9%,! ;)1)7,:;,1+! .41 0&*.)2! .4l

I 1H A+-ITK %&(2,  1)1&10&()+,0!15@! +%,! 4&10&17" 4-.; +3§30&8!
Lof,  -=H9%,1$):1&T.4149%, /&, 1+%)+! ;.- 1&1+1/,1+&.1")- I'+&2211,,0,0!
+I&*- 140,11 17,14 AI0&* 2141311 HA + 1K %E&(2,8 !

|

M,*&+,1406,1 >&'+&17!,44.~+'1+%,1)308&+!1.+,01)113;5,-1.4IN,)?1,","1:%&(%!
(.1(230,1+%)+! +%,|A&1&'+-@B&1)1(,)10!C2)11&17DA.BCH10! C-,'&0,1+F!
GA4&(HC352&(!1,-1&(,!A)1)7,:,1+1)101J..01./,-1)1(, IDCECIAJIE 1%)/,!
1.41)0,03)+,2@4)1)7,0  149,10&*.)21.41J./,-1; 1+IA +.-IK,%&(2,'8! |

|

M,"*&+149%,1-,(.718&+&.11.414%,1,44.-+10.1,I5@!+%,!7./,-1;, 1+ '3(%!)' 1+%,!
0,/,2.%,1+ .41 J/-1;,141 P"+ A)1)7,,1+ Q14.-)+& 1 1@'+,;!

DJPAQIE=! &"3)1(,! .4! G:1,-'%&* .41 P" +'1 )1)+,0! 4-1 J./,-1;,1+!

C-.6,(+! R&(32)-! S.8! T!)10! P" +1 A)1)7,;,1+! J380,2&1, '=! +%,! P" +!
A)1)7,;,1+ J3&0,2&1, '! 4.-1 R,1+-)2! )10! U.(2! J./,-1;,141 2 /,2' )10!
0,/,2.%,1+ .41 1 J3&0,2&1,1 4.1 +%,1 *3-(%)',! )10! :)1)7,;,1+! .41
70-1, 10 A+.-1/,%8&(2, 1 +(=!1+%&1P30&+! (.1(230,1+%)+! +%,| A&1&'+-@! .4!
B&1)1(,! )10! C2)11&17! DA.BCE! )10! C-,'&0,1+F'! G44&H C352&(! |,-/&(,!
A)1)7,;,1+! )10! J..0! J./,-1)1(,! DCG FCIAJIE! %)/,! 1.+! ,44,(+&/,2@!
)1)7,014%,10&™*.)21.41./,-1;, 1+1A +.- 1K, %&(2,'8! !

|

$%,!)30&+! 4&10&17' '377,'+! +%)! &1+ -/,1+&.1' )-,! '+&22! 1,,0,0! +.!
&I\ 43-+%,- | +91 )1)7,;, 1+ 41 4% 0&*)2! *-(" 4.1 4%, |
JL 1+ K%&(2,9!1$%8&18'15,()3',14%,180,1+&4&()+&. 1141 +.-1 [ ,%&(2,"
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$9%! &1 ()*+%*'(1%,! $-.9%/0-1 1/2$)%3! 13(1 4(5132' 6'3$! $%!'6+7%8"*1)*! 306$!
1(9/1$'78 12063(/2$'(11*1+. %38 (113(1)* 2/ ()31$-"1+."2'( )3012-1+$' *: |
)6)71.784 $-'1 1 $-'1 1++.%517 *1 %, $-'1 =%5'.36'3$! 6 %$%5 -)27"*1 $%! &'l
O*+9%*(1 %) 1.' 13%$!$)6'78(%3"!> -1 ('2)*)%3! $%! ()*+%*1 %,! 0%5'.36'3$!
5'-)27"%1$-.96/0-11/2$)%3 *1$17?' *1117%30!$)6' @)$-%/$!138!()*2'.3)&7''1*063*!
61)378! (/1$%! 171221%!1,)2)'3$ 113(1 1$.13*+1."328113(! 1&%5'1 177<0/71.!
6%3)$%.)30! ,%()*+%*17! %,! 0%5'.36'3$! 6%$%.! 5-)27*! 1 4+ 11 */7$<! $-'I
=965'.36'3%! 6 %$%5-)27* 1 1.1 0.9%/3((1 ,%.! 'A$3((! +)%(*< | @-)2-!
217441 11(+.2)1$)%3113(1)$*119%62) 1$'(17%**1) 31517/
I
J01123(4-5-41+ *-%!"#$4' 6-#$6! |
|
J010718#9:1)$* 5, <28..1  =)>(1 $HY($6,&(*1 )*(?,)%( !-*($%-54)%-#$!#5!
#>(8S@ ($%!8HYH&IA(=-4'(61%# B (1*-63H#6(*I#5! |

|
>-'15)%)$'(1'3$)$)"*1-15'113%$! 1('9/1$'78!12%3(/2$!)('3$),)21$)%3! %, 1 6%6$%.!
5-)27"*11$%!181()*+%*(1%,! 61)3781(/'1$%! 1&*32' 11%,!$-1B%1.(1%,!;/.5'8*:!
>11/0$! 51718180 )31 177B)N)$(1'3%)$)*! ()(! 3%$!,%.6! $-'| BY%1.(! $%!
9/133$),8! 13(! C('3$),8! 6%$%.! 5'-)27"*1 $%! &1 ()*+%6*(! %,:! | 4++.%517* ,%.!
O*+%* 171961 %$%.15'-) 271" 13%$I61(1&1* (1%31$-'1('2)*)%3*1%, 1$-1B%1.(!
%,! :/.5'8<! 2963$.1.8! $%! $-'1 4**'$1 D1310'6'3$! =/)('7)3*! %,! EF#G:! H%3 |
%.61$)%31%,1$-'1B%1.(1%,;/.5'8*1881422%/3$)301J,,)2". 1 @1*161)378!11.*/7$!
%,! (I'! $%! 3%311(-.'32' $%! $-1  5)%71$)%3! %,! $4*$! D1310'6'3$!
=/)('7)3*113(1)31('9/1$'15".),)21$)%31%, I1**'$*: |
|
> @141 1$$.)&/$'(! $%! $-'! D)3)*$.8! %,! K)3132'1 13(! L7133)30<! @-)2-! ()(!
3%8 2963(/2$!5'.),)21$)%3!,%.! M1 %6/$! 96, |#F 1 *16+7'(1+/&7)2!'3$)$) * N1 13(1 $-1
0N(7)31 D*/(1&BILI IL;D==! 1$%!0/)(1$-11(5132'1%,16% $%.!5-)27"*1$%!
'6+79%8"*1()(13%$!*'$12%63()$) %3*1$-1$!3"((1$%! &1 1(-'.' (1$%!&8141+.)%.!
$961.'9/4$)30!L".613'3$!;'2.'$1.8  ILJIIL;D==! 1$%!177%21%$' 6%$%.!5'-)27"!
$%!131'6+7%8"; !
|
1)6)71.78<!$11D)3)*$.819%,1K)3132' 113(/L7133)301-1*13%!11('9/1$'" (1$1!,%.!
6%%$%.! 5-)27"*! 122%.()30! $%! $-).! 2%3()$)%3* | (/' $%! $-1,1)7/."1 $%!
%+'.1$)%317)0'1$-'14**$1 4/()$%.P>.1272". :1 IC$! @1*!,%/3(1$-1$6378! Q! %/$! %, !
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Appendix 2: Audit Questions and Sub questions

This part presents the list of Audit Questions and Sub questions used during the
audit.

S/N | Audit Questions and Sub questions

1 To what extent is the disposal of the Government Motor vehicles
achieving the expected output in terms of time and value?

1.1 | What efforts have been done by MoFP and Po-PSMGG to ensure that
disposals of Government Motor vehicles are done according to requirements
and at reasonable value?

1.2 | What efforts have been done by MoWT, MoFP and PO-SMGG to ensure that
Government Motor vehicles are Properly valued?

2 Is Identification of Government Motor vehicles to be disposed of
adequately done?

2.1 | Is the process of Disposal of Government Vehicles conducted in fair and
transparent manner?

2.2 | Do Procuring Entities timely identify Motor vehicles to be disposed of?

2.3 | Does MoFP have the updated Database and Register of the Motor vehicles
from Procuring Entities?

3 Is the valuation of Government Motor vehicles efficiently conducted?
3.1 | Does MOoWT use the right cost incurred in the acquisition of vehicles during
the determination of costs used for the valuation of Government Motor
vehicles?

3.2 | Does MoFP ensure the valuation of Government Motor vehicles is done
properly?

3.3 | DoMoWT/PO PSMGG have a standardized formula for the computation of
cost of the vehicle to be disposed of/allocated to the employee?

3.4 | Does PO-PSMGG/MoWT ensure timely valuation of Motor vehicles to be
disposed of?

4 Is issuance of Approvals and Allocations of disposed government
vehicles conducted efficiently?

4.1 | Does PO-PSMGG effectively issue a certificate of allocation according to
guidelines issued?

4.2 | Does MoFP efficiently issue disposal Approvals?

4.3 | Do the costs associate with the Disposal of Motor vehicles relate to the
value of the Disposal?

5 Does MoFP effectively conduct Monitoring and Coordination of the
Disposal Process of Government Motor Vehicles and take corrective
action?

5.1 | Does MoFP adequately plan and budget for monitoring activities?

5.2 | Does MoFP effectively conduct verification and inspection of Government
Motor vehicles?

5.3 | Does MoFP monitor the disposal of Government Motor vehicles?

5.4 | Are conducted Monitoring and Evaluation addressing the challenges of
Disposal of Government Motor vehicles?

5.5 | Does MoFP conduct follow-ups on the implementation of issues to PEs with
other stakeholders?
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S/N | Audit Questions and Sub questions

further action?

5.6 | Are the results of M&E effectively communicated or reported to PE’s for

auction and those advanced to the employee?

5.7 | Does MoFP coordinate the disposal of vehicles through approvals by tender,

Disposal of Government Motor vehicles?

5.8 | Does MoFP adequately ensure that PE’s use the Government Asset
Management Information System (GAMIS) in Managing the Registration and
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Appendix 3: Sampling based on Number of Vehicles Disposed

This part shows the sampling based on the number of disposed motor

vehicles.

Category | Entity No. of | No. of | No. of | Cate | Donor
Motor Motor Groun | gorie | Funded
vehicles | vehicles ded s of | Vehicles
advance | Disposed of | Motor | Vehi
d to | through vehicl | cles
Employ | Auction es
ee (H/L) | (H/L) (H/L)

Agency 1. TANROAD | H N H All Included

S
Departme | 2. Judiciary | H L N All Included
nt of
Tanzania
Ministry 3. Ministry H H N All Included
of Health
4. Ministry L L N All Included
of Foreign
Affairs
5. Ministry H L N All Included
of Finance
and
Planning

Regional 6. TangaCC | L N H All Included

Administr

ation and | 7. Njombe L N L all Included

Local DC

Governme | 8. Mpwapwa | N L L All Included

nt DC

Public 9. TTCL N L N all Included

Authority | 10. TBC L N L all Included

Source: Auditors’ analysis of vehicles disposed to employees and Grounded from
2016/17 to 2021/22

Key

i H= Means High No. of Motor vehicles; L=Means Low No. of Motor vehicles;

N= No Vehicles;

ii. MDA: H= >90; L=<90; and N= 0; and
iii. LGA: H=>15; L=<15; and N= 0.
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Appendix 4: List of Documents Reviewed
This part provides details on the documents reviewed and their reasons for

reviewing.
Institution to be | Document to be Reviewed Reasons for
Covered Interviewing
Ministry of Finance | 1. Letter for Formation of Board of | To assess the
and Planning (MoFP) Condemnation reports. efficiency of
2. Board of Condemnation Reports. | MoFP from
3. Approvals for Disposals. identification to
4. Disposal reports. disposal of motor
5. Assets Verification reports. vehicles
6. Plans for Assets Verification
reports; and
7. Monitoring reports of Disposal
activities.
Ministry of Works and | 1. Valuation reports; and To assess the
Transport 2. Date base of Government | efficiency of the
vehicles. valuation process
President’s Office - | 1. Letter requesting vehicles to be | To assess the
Public Service and advanced. efficiency of PO
Good Governance | 2. Allocation certification. PSMGG from
(PO-PSMGG) 3. Letter requesting valuation. identification to
4. Letter rejecting allocation of | disposal of motor
vehicles; vehicles
5. Database of advanced motor
vehicles; and
6. Monitoring reports of Disposal
activities.
1. Judiciary of | 1. Board of Survey Report; To assess whether
Tanzania; 2. Letter request formation of | the disposal
2. Ministry of condemnation Board; process was
Finance and | 3. Notice of intention to Disposal | timely, fair,
Planning; motor vehicles to the employee. | transparent, and
3. Ministry of | 4. Letter of the employee | reasonable.
Health; requesting to be advanced motor
4. TANROADS; vehicles;
5. Mpwapwa DC; 5. Letters of AO to Permanent
6. TTCL; Secretary  requesting  motor
7. Ministry of vehicles to be advanced to an
Foreign Affairs; employee; and
8. TBCG; 6. Handing-over Certificates.
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Institution to be | Document to be Reviewed Reasons for
Covered Interviewing
9. Njombe DC; and
10. Tanga CC
Source: Auditors’ Analysis on the Interviewed Officials (2022)
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Appendix 5: List of Officials interviewed and Reasons for the Interviews
This part presents the list of the officials interviewed and the reasons for the

interviews

Institution to be Covered | Title of official to be | Reasons for
Interviewed Interviewing

Ministry of Finance and | 1. Director of Government | To assess the

Planning (MoFP) Asset Management; efficiency of MoFP in
2. Officials from ACGEN | identification to

Office; disposal of motor

4.  Officials from GAMD. vehicles

Ministry of Works and | 4 Directors and officials | To assess the

Transport responsible for Vehicle | efficiency in the

Management and
Valuation before
disposal;

5 Director of Technical
and Electrical Service;
6  Assistant Director of
Technical and
Electrical Services; and

7  Officials Responsible for

Valuation.

valuation process

President’s Office - Public
Service and Good
Governance (PO-PSMGG)

1. Assistant Director

Administration;

To assess the efficient
of PO PSMGG from

identification to
disposal of motor
vehicles

1. Judiciary of Tanzania;

1. Transport Officers; and

To assess whether the

2. Ministry of Finance | 2. Head of Finance and | disposal process was

and Planning; Administration). timely, fair,
3. Ministry of Health; transparent and
4. TANROADS; reasonable.
5. Mpwapwa DC;
6. TTCL;
7. Ministry of Foreign

Affairs;
8. TBC;
9. Njombe DC; and
10. Tanga CC

Source: Auditors’ Analysis on Documents Reviewed (2022)
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